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1) USUN A,M,L,G : [JugwaantyarmsédbBogn

2) U3UN B : I0uWwacanduahagasmiAuRidusandundn

3) USGN C : IDuRwaahantyarmmsédbBoguna:Iudanaunan
4) USUN D : [DuWwacdadanawusiow:
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Sanus:anAmunowebiiu (ESG Objectives)

| nusmvmsdamsrovlisaumuosgwsuiasou monanwanty < 8 D>

. Critical Supplier (Y/N) d Value f
Supplier Product Sub-  Spend Value Accumulate Accumulate * High spend (top 80%) Spend Value for

Name Category Category (M THB)  Spend Value Spend Value = single supplier Critical supplier
(From top to (M THB) (%) * Critical component (M THB)
small)

Y (High spend top 80%,

Company C| Food Ingredient Sugar 200 200 25% Critical component) 200
Company A| Food Ingredient Butter 150 350 44% Y (High spend top 80%) 150
Company M| Food Ingredient Egg 100 450 56 % Y (High spend top 80%) 100
Company L Packing Plastic 80 530 66% Y (High spend top 80%) 80
Company G| Food Ingredient | Icing Sugar 80 610 76% Y (High spend top 80%) 80
Company H| Food Ingredient Sugar 75 685 86% N

Company E | Service Provider Packing 30 715 89% Y (Single supplier) 30
Company D| Food Ingredient Yeast 30 745 93% Y (Single supplier) 30
Company F | Food Ingredient Salt 20 765 96%

Company B| Food Ingredient Flour 20 785 98% Y (Critical component) 20
Company | | Food Ingredient Sugar 10 795 99% N

Company J | Food Ingredient Sugar 5 800 100% N

Total Spend(THB) Total Spend(Critical Supplier) (THB)

Share of total spending in critical Supplier) (%)

AUNEIRC

vsulwamsm Spending Analysis A9SASOUAAUNDWNAGIANTU
Ia=WiRUSMSAINEToLAUMSWATAUM (Strategic Product) 9n
nscliAnu Doebibldsouywaadaqauiudon Indavlzainmu a:

AmuwsiantyammsabBetoauine Idundufauniaussn
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4. msus:idunWIFaLAUAIEDEU

4.1 Usziunnwidandunowdviiuaaoanovisaumuiluus:sroehn
Uoe 1 Adblusou 3 U daaddmshinuzau Tdin

1) msasooidauamuus:noums

2) lluudasum/Iluuus:Iducuion

3) JayannhiosamumauannSewldouldidafhisonio
4) thoas 1a: due

Boindo4 volu:Lh 2 8ms Ao

38R 1 : msuszDupcwIdaLAdITUMSTaausEn

38R 2 : msUs:iduauobAUANUELELTODAM

(ESG Supplier Self-Assessment)

350 1 : msus:tupwWIdavidutumsiaausen

1.1 BuvideAumeMADAoWIEagLdoaMsUs:ITUAIFEDAUAII
gibdiucaaanonlsaumu TaanseunqUNNNGUINTU NEUUSSATUZ
n1a:nauwiAudms AlVIdOAanAlawzgMaduil AmmsBo-ue
Taaasvimdu ncdlisoufivamMadudus (Non-Tier 1) doensuu

1.2 mhuadodannuidan (Risk Factor) Taawoisnunoddododendiu
idandhunowdbiiu Tinsaunaunb 3 U Tdid dugbioadeu dau
lazmsmAugIaovrns (cnucoagwlumsivA 1) na:woIstunii
AsaunguAUlaMaa:IUdURUGMsSamethwdviiu (Sustainable
Procurement Policy and Guideline) lla: 9ssenussrussnoansu
AM (Supplier Code of Conduct)

InSo1pstylnAnTui

| nusmvmsdamsrovlisaumuosgwsuiasou

mswwi 1 Jodanowidav (Risk Factor)

AmoNanduaIty

< 9

dudvnoadou dudvay dumsinugrnasvens
(Environment) (Social) (Governance)
AOWITUWYYOLIAqIa=aSIAD IsbvWIAN waus:lasunusou

(Material toxicity and chemicals)

(Child Labour)

(Conflict of interest)

AoWIBeuaLAUMINANTUARIREDAUHTLT
(Forest Risk Commodity)

msIdanUnua
(Discrimination)

msuouuouu:‘ify 21MSs llazAuuuIND
(Gifts, meal and entertainment)

MSMOAauoLIFEl
(Waste disposal)

MSULAUTBISLLILIAzMSNATISLIU
(Forced Labor and Abuse of Labor)

nossusu
(Corruption)

msuUaoamusiSouns:=on
(Greenhouse gas emission)

msinalsas:unasuisy
(Epidamic)

mssSnunMUUaadanauovdola
(Protecting information)

msiBwabvu
(Energy use)

oBoouJaIa:nNUUaDan
(Occupational health and safety)

MsliybduoehvIdusssy
(Fair competition)

msiBthnazmsugadide
(Water use and waste water
treatment)

amwlumsmoiu
(Working conditions)

msa:ioansweaidumuvJoynn
(Intellectual property)

yawunmuooime
(Air pollution)

mcoulnu
(Remuneration)

AWAAINAAEMDBEINW
(Biodiversity)

msdalimarah
(Deforestation)
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1.3 mAuaINtUZMsUs:I0UnIWIAaD  Us:noudoe 2 Ia Ao

e s:dUADWSUIISLUdLWANS:NU (Impact) [DuMsUs:iduwans:nu
Aofomainadu mninanwidavius:IGudu 15U wans:nUAUMS
BU  wans:nuchuBoIdapmwanunl  wans:nUALIDAdoUIAzAN
Uaoany

MSWA 2 S:AUAUSUISHUSLWANSENU

AJIUSUIISD AzllUU
dowaoehbuincomsussa

5
19p{g[V3td]
dowans:nuiBbauuINNAN 50%

, - 4
nazlansnussaithnneld
dowans:nuiBvauluinu 50%

. 3
domsussaidnine
gwans:nuIweIanuoansoldsu
- 2
wans:nuMbdou
inuo:lldsuwans:nu nSowu
1

Jrymiweavianuoaainsanniulca

1nSorosrylnAituni

| nusmvmsdamsHoavlsgumueswsuiasou monannuahAty

o Tomano:Aanowidean (Likelihood) 1Bumsus:zinulomando
pAowARDToMaIRatu mniRanuidaviuus:IGudu

) <10
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1.4 mmsus:idunwidaviunda:Jodanuidan (Jo 1.2) doainturi
UsziDunwidan (Jo 1.3) Taadoyanisiumsus:idunowidavainsn
Ui

1) toasminsevmuasisru:nisodiold

2) wamsdtumuluada
3) JodendavhifeaoitiovAugaannnssi
4) udltiupnwidavitlomainalusuina

5) wamsus:iouauiaw (Self-Assessment) yoLAM

Doy BovMVAISISIU:

TOOLS AND RESOURCES

| nusmvmsdamsrovlisaumuosgwsuiasou monanwanty

<11 )

1.5 stygmninWIRaadovAuUs:IGuANUIEaRaniufsLEIaonSo
du 1Ou AmAdnowidavguiiionuiwumsasaous:iDunazmnua
AsMsAoUAUINoaanWIFaLIa:NaNS:NU SOURD IGUASIFEED

AA:ILUS:AUAIIUSUISLUOLWANS:NUELLIN IIdTS:UUMSAIUA

ImewarhiRAzuuvovlomamsiAach Tunstit AosWsUIUS:IGU
Aowidavdu Huus:iGunowidavandosisuniu

dro8w mswmsus:IdupNUIFaVAUANUEDEU

Geographic risks:

- World Bank Worldwide
Governance Indicator

- Amnesty International
Country Reports

+US Department of State
Country Reports

-Human Development Index

- Economic Freedom Index

- Corruption Perceptions Index

- Office of the High Commissioner
for Human Rights website

- Business and Human Rights
Resource Centre

- Guardian Sustainable Hub

- Freedom House website

- International Trade Union Con-
federation website and reports
-Human Rights Watch website

Commodity-specific risks:

+ Industry & issue-specific re-
ports from various international
research institutions (e.g. US
Dept’ of Labor, Human Rights
Watch, Oxfam, Anti-Slavery
International)

- The Human Rights and
Business Dilemma Forum

Supplier performance:
- Supplier self-assessment
- Audit results

/

A Practical Guide for Continuous Improvement

InSo1pstylnAnTui

fisn Supply Chain Sustainability

Critical 5 Medium Medium+ Medium+

=y
Q
]
[=%
E Serious 4 Medium Medium Medium+ Medium+
Nt
a
s
33
'
c
@
g Moderate 3 Medium Medium Medium+ Medium+
a
2
©
=
=
2
= Minor 2 Medium Medium Medium+
=
c
33
w

Insignificant 1 Medium Medium

2 3 4 5
Rare Unlikely Possible Likely Almost Certain

szeuaIusuUnsyaaslaniatia (Likelihood)

INu X Ao s:AuANUSUIISHUBLWANS:NU (Impact) la:Inu Y Ao s:dulomamsinanowidan (Likelihood) Taawamsus:igun
anegluiuRnonoWIFenay (WuRnWIFavavoLRUSENIDUWMAUa 15U WUNE&U ndo Wunadiav) o:anmnuaiiu AnWIFEDAU

AOWELAUNEATYUOLAM
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ESG Self-Assessment)

2.1 mhudalAgMnanadui1 AahAry (Critical Teir1 Suppliers) na:
dﬁwmuo‘ouﬁ'dﬁry (Critical Non-tier 1 Suppliers) mivumsus:igu
aueLMUANUEEU (ESG Supplier Self-Assessment) 10UUS:01
othblioa 1 ASbIusau 3 U IoUs:I0UAIIESANAOLAUDSSENUSSTU
§sNEINSUAM a:asomssusavhAmMvMsdItunudUAEDEU
(Talala

2.2 3Ips1RwamsUs:IDUaUIDLAITNAM Ia:das:auANUIAELUOL
AM BondvooniOu 3 s:dU MUMSLA 4

wapinmsrhinuumsus:idudauiobdundugbEuuoLMo:T5US:NoU
msworstuufdnssuchv « dbcalud

° MSNIWUAINSUMSASIDUS:ITU fu amuus:noumsuovam Tu
o5

o MsowIWUaNSUMSIasuasvinamwuovam Tudo 7
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