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Reporting Governance

2.1 STRATEGIC CONTEXT AND 

REPORTING APPROACH

For a diversified group with activities linked to agriculture, 

food production, retail, distribution, digital platforms, 

logistics, services and other business areas, sustainability 

issues cannot be understood only at the level of individual 

projects. They need to be assessed through the full value 

chain, including upstream sourcing and agriculture, own 

operations, logistics and distribution, products and services, 

customer and consumer use, and wider relationships with 

stakeholders. This is why the 2025 supplement integrates 

stakeholder engagement and materiality assessment into 

one narrative.

The reporting approach is designed to support strategic 

decision-making and transparent disclosure. It is informed 

by the GRI Standards for impact-based materiality and 

management approach disclosure, IFRS Sustainability 

Disclosure Standards for sustainability-related risks and 

opportunities that may affect enterprise value, the AA1000 

Stakeholder Engagement Standards for inclusive and 

responsive stakeholder engagement, and WBCSD Reporting 

Matters expectations for business context, governance, 

stakeholder engagement, materiality process, IROs and 

dependencies, strategy and transition planning, execution, 

validation and balanced reporting.

Framework or Expectation How C.P. Group Responds

GRI Standards Explains the process used to determine material topics, describes stakeholder 

engagement inputs, identifies impacts and provides management approach 

content for significant material issues.

IFRS Sustainability Disclosure Standards Considers sustainability-related risks and opportunities that may affect 

business continuity, costs, access to markets, value chain resilience and 

long-term value creation.

AA1000 Stakeholder Engagement Standards Uses inclusiveness, materiality, responsiveness and impact as principles for 

identifying stakeholder groups, engaging them and integrating feedback into 

the assessment.

WBCSD Reporting Matters Strengthens business context, sustainability governance, stakeholder 

engagement, materiality process, IROs and dependencies, strategy linkages, 

systems, evidence of activities, validation and balance.

Double Materiality practice Separates impact materiality and financial materiality before integrating the 

results into prioritization.

Dynamic Materiality practice Monitors how topic significance may change due to regulation, stakeholder 

expectations, technology, markets, climate, nature and social developments.

Charoen Pokphand Group operates in a sustainability 

context shaped by climate volatility, food system 

resilience, resource constraints, nature degradation, 

supply chain disruption, evolving regulatory 

requirements, digital transformation, cybersecurity 

threats, labor market change and higher expectations 

for transparency. These trends affect the Group’s 

operations and value chain in different ways. For 

instant, they may influence agricultural productivity, 

raw material availability, water security, energy costs, 

product quality, supply continuity, customer trust, 

access to markets, investor confidence and the Group’s 

ability to create shared value over time.
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