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The rapid advancement of science and technology in the
21* century has brought about profound changes across
all dimensions of the world. Only organizations with strong
capabilities, effective management, and readiness to adapt
will be able to turn challenges into new and creative business

opportunities.

As artificial intelligence (Al) becomes increasingly integrated
into various aspects of the digital age, Charoen Pokphand
Group remains committed to the development of “people.”
It is people who create technologies and pioneering
innovations. In particular, the younger generation will be the
key to carrying on the Group’s vision across generations.
Therefore, the Group continuously supports learning and
prepares its executives and employees through training
programs that build essential skills both in acquiring new
skills (reskilling) and enhancing existing ones to remain current
(upskilling) so that they can grow effectively in the digital
era. This is coupled with nurturing the organizational culture
that we have always upheld, especially the core value of
“Gratitude.” the Group firmly believes that no organization or
individual can grow sustainably without respect, appreciation,
and a sense of gratitude-towards the nation, society, and
the organization itself. These are the fundamental virtues of

success, stability, and dignity.
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In driving business toward sustainability, Charoen Pokphand
Group also places great importance on enhancing the
capabilities of suppliers to create shared and lasting
value. We strive to elevate collaboration with partners
both domestically and internationally to exchange
knowledge, develop new solutions, and foster innovation
expanding business opportunities in all directions. Our
management approach is designed to generate The three
benefits in every country where we operate: benefits for
the country, for the people, and lastly, for the organization.
the Group recognizes that building resilient communities
and societies goes hand in hand with creating stability for

the business sector.

On the path to sustainable growth, Charoen Pokphand
Group continues to advance in all dimensions to ensure that
the organization is ready for the future through developing
human potential, supporting innovation, and emphasizing
effective management throughout the value chain, all
while remaining accountable to communities, society, and
the environment. Our goal is to raise the organization’s
standards to achieve global sustainability amid a century

defined by unending challenges and change.

Dhanin Chearavanont
Senior Chairman
Charoen Pokphand Group
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At Charoen Pokphand Group, our enduring mission is to create
lasting benefits for society, the environment, and the economy
through responsible and forward-thinking business practices.
In a world marked by unprecedented change and complexity,
we recognize that sustainability is not a destination it is an

ongoing journey that demands vision, courage, and innovation.

In 2024, we made meaningful strides toward our long-term
commitments to develop a sustainable food system, including
our goal to achieve carbon neutrality and zero waste by 2030,
as well as commit to achieving net zero emissions by 2050.
Our determination reflects our deep responsibility to future
generations and our belief in the transformative power of

sustainable innovation.

A critical driver of our progress lies in strong and competent
leadership. Across every level of our organization, we are
cultivating leaders who embody integrity, embrace change,
and inspire collaboration based on our CP six core values.
We believe that great leadership is essential to navigating
complexity, accelerating innovation, and driving meaningful

impact at scale.

We also remain deeply committed to inclusive growth ensuring
that as we evolve, we bring people along with us. That means
supporting the upskilling and reskilling of our workforce,
empowering farmers and entrepreneurs, and advancing

health and well-being in the communities where we operate.

Technology also plays a vital role in our sustainable
food system transformation. In 2024, we accelerated our
adoption of Al and digital technologies corporate-wide to
enhance operational efficiency, enable data-driven decision-
making, and optimize resource management across our
global supply chains. From smart farming to predictive
logistics and intelligent manufacturing, we are integrating
technology to build systems that are not only efficient but

also environmentally responsible.
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Furthermore, we continue to explore and invest in
sustainability technology from circular economy solutions and
climate-smart agriculture to renewable energy and carbon
capture. These tools are fundamental to ensuring that our

business contributes positively to planetary boundaries.

Governance, transparency, and stakeholder trust remain at the
heart of our approach. In 2024, we further enhanced our ESG
oversight and reporting frameworks to align with international
standards and stakeholder expectations. We achieved
assessment scores and rankings from leading international
organizations, such as S&P Global Corporate Sustainability
Assessment (CSA), CDP, and Ethisphere Institute.

As we look ahead, we know that the scale of the global
sustainability challenge requires more than good intentions
it demands bold action, deep partnerships, and shared
responsibility. With our “Three Benefits” principle as our
compass benefiting the nation, the people, and the company
we will continue to lead with purpose, innovate with
conscience, and work collectively toward a more sustainable

and resilient world.

Thank you for your continued trust and support as we move

forward on this important journey.

_~

Soopakij Chearavanont
Chairman
Charoen Pokphand Group
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The year 2024 marks a period when organizations around
the world, including Charoen Pokphand Group, are facing
multidimensional challenges, ranging from geopolitical tensions
that affect global stability, economic and demographic shifts,
the industrial transition into the digital/Al era, to the increasingly
evident impacts of the climate crisis across all regions. Amidst
these uncertainties, the Group sees opportunities to strengthen
the organization and contribute meaningfully to building
a sustainable future together.

According to the latest report from the United Nations, only
17% of the UN Sustainable Development Goals (UN SDGs)
are currently progressing at a pace sufficient to meet the
2030 target. With just six years remaining, this underscores
the urgent need for collective and concrete action. At
Charoen Pokphand Group, we recognize this urgency and
have therefore elevated our sustainability strategy across 15
key areas in alignment with international frameworks and the
UN Global Compact. We have also applied the Sufficiency
Economy Philosophy across our operations in a tangible way,
emphasizing moderation, reasonableness, resilience, and
actions grounded in knowledge and ethics.

In addition, Charoen Pokphand Group has joined the UN Global
Compact: Forward Faster initiative to help accelerate progress
toward the UN SDGs at a global level. Our commitment
emphasizes the importance of Inclusive Business models that
generate sustainable profits while supporting a Just Transition
to promote equity in all dimensions and ensure all stakeholders
are truly prepared to step into a sustainable future together.

Charoen Pokphand Group continues to navigate a rapidly
shifting business landscape across industries, shaped by
three key megatrends, including 1. Deglobalization - the
reversal of globalization trends due to increasing geopolitical
polarization, 2. Decarbonization - the global movement to
reduce carbon emissions, and 3. Digitalization - the accelerated
transformation into the digital age. These three forces are
permanently reshaping the global business environment. In
response, the Group has adopted a systematic, thoughtful,
and purpose-driven approach, underpinned by three strategic
goals for sustainable development:
1. Achieve carbon neutrality by 2030 and Net-Zero greenhouse
gas emissions by 2050
2. Achieve zero waste to landfill by 2030
3. Reduce inequality in all dimensions by 2030

To support the achievement of these goals, Charoen Pokphand
Group continues to invest in renewable energy, increase the
proportion of clean energy used, and enhance energy efficiency

across all business groups. These actions aim to reduce
greenhouse gas emissions from ourown operations (Scope 1and 2),
while also setting targets to reduce emissions in collaboration
with our partners across the supply chain (Scope 3), through
initiatives such as solar panel installation, promoting the use of
electric transport systems, and reducing agricultural emissions.

In terms of resource use, Charoen Pokphand Group promotes
circular economy principles to optimize resource utilization,
particularly in food waste management, where we implement
measures to reduce food loss at every stage, from production
to consumption. This maximizes resource value, minimizes
environmental impact, and generates long-term economic
value.

Charoen Pokphand Group has also built strong partnerships
with public and private sectors to expand access to quality
education in Thailand, focusing on the integration of ethical
learning, a dual emphasis on skills development, and instilling
moral and ethical values. This helps nurture capable individuals
with a strong sense of social responsibility. Furthermore, our
“Ethical Learning” approach serves as a core principle in our
efforts to develop human capital. Not only does it help reduce
educational inequality, but it also equips youth to face the
challenges of the digital era.

Driven by this ethical learning approach, Charoen Pokphand
Group places the highest importance on people, recognizing
them as the heart of true transformation. We firmly believe that
strong human capital is the “power of change” that will lead
the country and society toward long-term sustainability. Hance,
we have adopted the Sustainable Intelligence Transformation
(SI Transformation Model) as a guiding framework to reshape
the organization and help move the nation toward sustainability.
This model consists of five key elements:

Transparency - Creating transparency and developing new
metrics that reflect real progress and impact

Market Mechanism - Utilizing market-driven mechanisms
alongside cross-sector collaboration, such as Public-Private
Partnerships (PPP), to drive effective change

Leadership & Talents - Fostering leadership and inspiring
employees at all levels to share a unified vision and sense
of purpose

Empowerment - Empowering frontline staff and the younger
generation to think and act, embedding sustainability into the
organization’s DNA

Technology - Applying digital innovation and technology
ethically to enhance business operations across economic,
social, and environmental dimensions
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The integration of these five elements strengthens the
Group’s capacity to respond to the rapidly evolving forces
of globalization and provides a foundation for elevating the
potential of Thai people toward sustainable development in
the digital era.

This elevation of Thai people’s potential cannot be fully realized
without a robust technological and innovation infrastructure.
Charoen Pokphand Group is therefore committed to
transforming into a true technology company, not only viewing
technology as a tool for business, but as a critical enabler of
learning, research, and development ecosystems that unlock
human potential at all levels and enable the continuous creation
of new economic and social values.

Charoen Pokphand Group firmly believes that today’s
transformation is not merely about adopting new technologies,
but about reshaping mindsets, processes, and organizational
culture to meet the demands of Technology 5.0, an era
that requires competitiveness, economic resilience, and
sustainability for humanity. With this mindset, the Group is not
only developing business solutions but also driving structural
transformation that will have a long-term impact on the country,
society, and the organization itself.

Over the past year, Charoen Pokphand Group has been
recognized by leading global organizations for its sustainability
performance, including the S&P Global Corporate Sustainability
Assessment (CSA), CDP, and Ethisphere Institute. These global
benchmarks reflect the highest standards of transparency,
governance, and responsibility to society and the environment.
Such recognition is not simply a “prize,” but evidence of our
ongoing commitment to advancing global standards, through
our strategies, emissions reductions, transparent reporting,
responsible supply chain management, and ethical business
practices. The Group will continue to evolve and improve
these approaches to deliver genuine long-term positive impact.

Throughout our journey, Charoen Pokphand Group has
remained steadfast in the values of virtue, gratitude, and
unity, and believes that true sustainable success is success
that can be shared and passed on. We will continue to create
positive changes through responsible business practices that
serve people, society, and the environment.

- N e

Suphachai Chearavanont
Chief Executive Officer
Charoen Pokphand Group
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Six Core Values

The Six Core Values have shaped our personnel to share a common believe, behavior and action,
enabling the Group to overcome numerous obstacles and drive economic, social and environmental
growth. This collective commitment ensures that we can sustainably deliver benefits to the next

generation.

W

Three Benefits

No business organization in the world can achieve growth, stability and strength independently.
It requires the strength of the people, society and the country by its side. Likewise, Charoen Pokphand
Group has been able to lead the organization to grow sustainably as we adhere to the “Three Benefits
Principle” throughout our existence. The Three Benefits include benefits for the country of investment,
benefits for the people in the country of investment and benefits for the Company. The Group has
cultivated this value since our founding days to ensure that our actions can create benefits for

the country of investment and empower our business to grow.

Speed with Quality

Upon operating business in a borderless world like today’s, the key to business survival and sustainable
growth is “speed” and “quality” to enable the business to keep up with changes in technology, news
and information, consumer behaviors, and trade rules and regulations. Therefore, Charoen Pokphand
Group must think fast and act quickly without compromising on quality. This key policy is upheld and

practiced throughout the organization.

Simplification

Charoen Pokphand Group holds investments in 23 countries and economies, operating through
more than 200 subsidiaries and employing over 450,000 employees. The Group places importance
on streamlining processes and procedures, using innovation and technology to simplify operations
for improved efficiency and effectiveness. “Simplification” is, thus, an important practice which has

brought and will continue to bring success to the Group.
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Accept Change

The world is overflowing with changes in terms of social conditions, economy, politics, technology and
consumer behaviors as well as climate change and unexpected disasters. Therefore, one of Charoen
Pokphand Group’s key strategies to empower sustainability is “Accept Change” which has always
enabled us to evolve with the world. These changes have prompted the Group to continuously adapt,
research, study and explore new opportunities while striving to meet all the needs of consumers and

the country.

Innovate

When conducting business, creativity is the driving force for advancement in all aspects, from ideas
through to methods, processes, products and services. Just as the world is never at a standstill,
businesses must always innovate. Accordingly, Charoen Pokphand Group’s employees are given the
tools and supports needed to create “innovation”. Meanwhile, all organizations under the Group are
determined to become an “innovative organization” which will undoubtedly result in the creation of

the best products and services for consumers.

Integrity and Honesty

Charoen Pokphand Group has operated with integrity for the past century. Even now, as the Group
branches out into various businesses, integrity remains the cornerstone of our organization. We firmly
believe that business that focuses solely on enriching itself without regard to these values cannot
operate in the long term and will eventually erode the trust of suppliers, partners and stakeholders.
Whether selling one piece of product or hundreds of tons of products, one must always adhere to

“integrity and honesty”.
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In 2024, Charoen Pokphand Group joined the United Nations’ Forward Faster initiative to become
one of the organizations driving progress toward achieving the Sustainable Development Goals (SDGs)
by 2030.

UN Forward Faster focuses on five key areas: Gender Equality, Climate Action, Living Wage, Water Resilience,
and Finance & Investment aligned with the SDGs. C.P. Group has integrated all five focus areas into our
sustainability strategy, which includes: Heart: Living Right, Health: Living Well, and Home: Living Together,
The goal is to create a positive impact that is scalable and sustainable, while improving the quality of life
for people throughout the value chain and for a better tomorrow.

HEAR
Living Right

In 2024, Charoen Pokphand Group proactively implemented projects to enhance
the country’s basic education system, with a focus on enabling children, youth,
and underprivileged groups to access essential knowledge for the digital age,
particularly in advanced technology, artificial intelligence, and future skills.
Additionally, the Group prioritized the development of employee skills and
capacity through a variety of training programs and courses, empowering them
to adapt to rapid industry changes and enhance competitiveness. In terms of
human rights protection, the Group conducted risk assessments throughout the
value chain and established appropriate preventive measures tailored to each
stakeholder group, to uphold fair operational standards and foster stakeholder trust.
The Group also upgraded our information systems and cybersecurity infrastructure,
including those of subsidiaries, to higher standards, aiming to minimize risks from

increasingly sophisticated cyberattacks and prevent the leakage of critical information.
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HEALTH
Living Well

In 2024, Charoen Pokphand Group continued to enhance the health and
well-being of society in a comprehensive manner, focusing on improving
people’s quality of life through innovation and proactive initiatives. The Group
developed environmentally friendly health products, promoted hygiene and
safety in daily living, and supported youth skill development in caregiving
through programs on basic healthcare knowledge. In research and innovation,
the Group collaborated with diverse partners and academic institutions, both domestically
and internationally, to co-develop cutting-edge innovations and technologies.
These efforts not only enhanced the well-being of the people and supported
environmentally friendly practices but also upheld public health standards and

fostered a society with a high quality of life in a sustainable manner.

HO|
Living Together

In 2024, Charoen Pokphand Group remained focused on ensuring a Just Transition
to enable a balanced shift towards carbon neutrality and circular economy, covering
environmental, social, and economic dimensions. The Group has continuously
worked to reduce greenhouse gas emissions across all business units. We have also
set targets to achieve carbon neutrality by 2030 and net-zero emissions by 2050.
In doing so, the Group takes into consideration inclusive support for employees,
suppliers, and communities to adapt through capacity building and comprehensive
policy formulation. On water resource management, the Group has implemented
projects to address water scarcity and improve efficiency of water management
systems, increasing resilience to climate change. At the same time, the Group
expanded our biodiversity risk assessment and strengthened collaborations with
both the public and private sectors to conserve critical ecosystems. Furthermore,
the Group encourages our suppliers to comply with corporate sustainability
standards, aiming to create an environmentally friendly supply chain that also

respects human rights.



C] M Sustainability Governance  HEART Living Right

HEART
Living Right

Total Sales

3,221,424

Employee-related expenses

21 3,233 million THB
LV 1015

Percentage of business groups assessed
on human rights risks

Cyber threats

fatalities

O case 22 cases
| 0% v -20.41%

Employee and contractor
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people worldwide

Percentage of total
female employees

AN—@AN

51.75%
4 <0958

Employees with STEM
knowledge

45' 227 persons
(4 +0.61%

HEALTH
Living Well

Research & development expenses

33, 607 million THB

Farmers, SMEs, members of vulnerable
and other groups receiving support

3,352,861 persons

Stakeholder
engagement score

@
81%

Expenses for local products
and services purchase

1 ,095,334 million THB

Products for health and well-being

1 7 526 products

Proportion of front-of-pack nutrition
labels that are easily visible and easy
to understand

44.5%

Number of meals donated to the
underprivileged, especially children,
youth, the poor and people at risk

4.05 million mﬁ: o -

¥ -53.99% 4 ..(bg ““i
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HOME
Living Together

GHG emissions (Scope 1 anc

GHG emissions (Scope 3)

5.82 million tCOze per. - , 74_80

- ’ (fd

million tCO e per year

A +1.74%

Percentage of renewable
energy consumption

Number of trees planted for

terrestrial ecosystem protectlon\ / Q)

and restoration

1 28 million trees

Energy consumption per unit
of revenue

Water withdrawal pe
of revenue

Percentage of waste diverted
from disposal

1 29 ' \ 1 782 GJ per million THB 8691 %

cubic meters per m
A +6.23% (A +8.55%
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Progress towards 2030 Sustainability Goals

Relation to C.P. Group’s Value Chain

C.P. Group Goals

Indicators

Key Performance in 2024

Target

Agriculture

Production

Packaging

Transportation

Marketing

Relevant Stakeholders Supporting the SDGs

& ’ ’ ) 2024 : @)
H EART ;toé%% Corporate Governance 100% of businesses recognized for corporate governance practices . 100% o ([ o o o o @@@9@@@@
. . 100% of businesses conduct human rights impact assessment on activities 2024
H Right: d Labor Pract
LIVIng nght & B e carried out by the organization and high-risk tier-1 suppliers 100% o o L o o ® g@®9@
il i i i ; 2024 I 67.72%
% Education and Inequality Reduction 50 million people recewe support in the form of access to quality education, T o ® o
lifelong learning or upskilling
2024
I a Canital 100% of employees receive training on sustainability every year 100% o o
eadership and Human Capita
H
v Development 2024 I 47-38% 9
All employees participate in sustainability activities or projects 100% o o
S 9 i ifi ith i i i i
) cybersecurity & Data Protection 100@ of businesses certified with international standards on data and information 2024 100% 100% o o o ® ® @9@@
\ security management
4 . ; 70%
. 70% of total sales volume proceed from B2B and B2C products and services 2024 S 31:10%
Health & Well-b
H EALTH @ ea eli-being that promote good health and well-being ® 9@9@
S (y)  Social Impact and Economic 5 million people receive job promotion to generate income for people in need, e.g., 2024 I 670% 5
I—IVI ng We” M Contribution farmers, SMEs and vulnerable groups along our value chain million people ® g@@
‘ . - 10 million children, population and people in poverty receive access to safe 2024 10
if@q Food Security & Access to Nutrition and nutritious food pop peop P Y million children 9@@
i . 2024 I G1.23% 7,500
@} Innovation 7,500 patents and petty patents registered patents L o ] L @9@@
2024 I 31% @
\ @ Stakeholder Engagement 80% engagement score from multi-stakeholder engagement survey 80% o o o o o @@@@9@@@@
// 2024 B 12.58%
Achieve carbon neutrality (Scope 1+2) 100% o o o [ )
H O M E c 2024 Bl 065%
@@ Climate Resilience SBT near-term target for Scope 1+2, reduction by 42% 42% [ [ @@@9@
Living Together Sy e
SBT near-term target for Scope 3, reduction by 25% ° o o
2024 13.00%
Zero waste to landfill 100% o o o
A (@)
- cratr conomy 0000000
100% of plastic packaging is recyclable, reusable, or compostable ° o
2024 §
©)  Water Stewardship Reduce water withdrawal per unit of revenue by 20% compared to base year 2020 100% o o o @@@@9 [+]
2 Lo . . 100% of businesses carry out projects in collaboration with relevant international 2024 59% )
. E B P 9
@ cosystem & Biodiversity Protection partners to manage and monitor biodiversity UL ® ® @@®
. Responsible Supply Chain 2024 91.31%
\ (&Y Ma:agement i 100% of high-risk suppliers are audited 100% o o @@@9
Charoen Pokphand Group’s Stakeholders gFarmers @ g::;i?;ﬁ: @ Suppliers Creditors QEmployees and Families @ NGOs @Governments @ Competitors Media G ::c?ﬁ:ggtirrss @ gzit;r:'negfsand
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Awards and Recognitions 2024

Charoen Pokphand Group is committed to sustainable business practices and was honored
with numerous prestigious awards from various institutions in 2024, reflecting the Group’s
leadership in sustainability both nationally and internationally. These accolades serve as
a testament to the success of the Group’s tangible implementation of strategies and guidelines
in the environmental, social, and governance (ESG) dimensions. They also reaffirm the Group’s
commitment to creating a positive impact for all stakeholders. The Group remains dedicated
to advancing excellence in business operations, driving long-term sustainable growth, and
continuously delivering value to society.

S&P Global
[ Top 5%

S&P Global CSA Score

e .
ety Industrial Conglomerates

trye @E&EXF

S&P Global CSA Score

Telecommunication Services

S&P Global CSA Score

Food Product

- [ Top 5% &
CPALL  s&p Global CsA Score

Food & Staples Retailing
CPAZTRA S&P Global CSA Score

Industry Mover
Food & Staples Retailing

World Business

Council

for Sustainable
@ Development

Recognized by WBCSD among the Top Performers

in Reporting Matters 2024 for the 3™ consecutive year.

ACDP

Climate  Forests Water Supplier

Engagement
B B A- A
true A- A
CPF . . B
-
CPALL B
CPAXTRA B B B

FTSE4Good

Ranked in the Top FTSE4Good for the 8"
true Consecutive Year

A Member of the FTSE4Good Index Series for
ePE the 7" Consecutive Year

e Ranked in the Top FTSE4Good for the 7"
CPALL  Consecutive Year

A Member of the FTSE4Good Index Series
for the 5™ Consecutive Year

CPAXTRA

-
CPALL true

Charoen Pokphand Foods Public Company Limited
e “Asia’s Best CEO”
e “Asia’s Best CFO”

e “Best Investor Relations Professional”
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¥

ASIANEXCELLENCE
AWARD ¥ "y
T 2004

e “Best Investor Relations Company”
e “Sustainable Asia Award 2024”

)
i CP ALL Public Company Limited recei
CPay S0

e “Asia’s Best CEO”
e “Asia’s Best CFO”

e “Best Investor Relations Professional”

e “Best Investor Relations Company”

e “Sustainable Asia Award 2024”

true  msifina  niumessoadas True Corporation Public Company Limited

CELESRATING

GLOBAL
AWAR?

AT T N
MOST INNOVATIVEKNOWLES
— w g W

Charoen Pokphand Foods Public Company Limited
received the Global Most Innovative Knowledge Enterprise
Award 2024 - Gold Level, which is the highest honor
recognizing the company’s potential in driving innovation

and developing knowledge within the organization.

e “Asia’s Best CEO”
e “Sustainable Asia Award 2024”
e “Asia’s Best CSR”

WEPs
¥ AWARDS,

CP Axtra Public Company Limited is winner of the 2024
Asia-Pacific and Thailand WEPs Awards from UN Women

for Transparency and Report to promote gender equality.
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¢~ Proportion of Sales and Employees by Country

. NS
Ou r PorthI IO Thailand (Headquarter) China Others
» 49.88% of total sales 38.89% of total sales 11.23% of total sales
Charoen Pokphand Group’s Vision
amr - C
To be da Ieadlng teCh and Innovative Conglomerate’ 51.78% of employees 19.39% of employees 28.83% of employees
am - a

providing food for both the body and mind, that creates

shared values and brings health and well-being for all”

Thailand
(Headquarter)

China Others Total

Production Plants

(plants) 89

Livestock/Aquaculture
(Elud)

7-Eleven Stores
(branches)

Makro Stores
(branches)

Lotus’s Hypermarkets/
Supermarkets/Mini-Supermarkets
Tax paid to and Lotus’s Supercenter (branches)

Government
Research/Development Centers
2 2 7 3 2 (@ ES)
million THB

Employees
(persons)

236,232 88,479

Main Business Line @0

131,543 456,252

- Symbol: Main Business Lines
3,221,4.

million THB

A Agro-Industry and Food B Retail and Distribution C  Media and Telecommunication D E-Commerce and Digital

E  Property Development and Infrastructure F ' Automotive and Industrial Product G Pharmaceuticals H  Finance and Banking
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C.P. Group Val

Charoen Pokphand Group operates a diverse business covering Agro-industry and Food,
Retail and Distribution, Media and Telecommunication, E-Commerce and Digital,
Property Development and Infrastructure, Automotive and Industrial Products,
Pharmaceuticals, and Finance and Banking. The Group has been integrating
the strengths of each business group to sustainably maximize benefits
and deliver utmost value to the country, the people and the Company.
Furthermore, the Group has also been conducting integrated
risk assessment across the value chain to efficiently manage risks,
particularly in sustainability.

13\

Property Development
and Infrastructure
(=

ac
4

Media and
Telecommunication

Appendix

g B

— S Frin
Agro-Industry
and Food

(e]e]
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L%_T

Finance and Banking

Automotive and
Industrial Products

E-Commerce
and Digital

Retail and Distribution
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1. Agro-Industry and Food Business 4. E-Commerce and Digital Business

e Charoen Pokphand Foods Public Company Limited ' e Ascend Group Company Limited and its subsidiaries

and its subsidiaries e Freewill Solutions Company Limited

e Chia Tai Company Limited and its subsidiaries e Amaze Company Limited

e C.P. Intertrade Company Limited and its subsidiaries

r
e Charoen Pokphand Produce Company Limited 5. Property Development and Infrastructure Btk

and its subsidiaries
C- P GROUP C.P. LAND Public Company Limited and its subsidiaries
e K.S.P. Equipment Company Limited

m & e CP Property Holding Company Limited

r

o Kasetphand Industry Company Limited
e CP Future City Development Corporation
e Charoen Pokphand Agriculture Company Limited

O u r B u Si n eSS e Charoen Pokphand Engineering Company Limited

e Perfect Companion Group Company Limited

Company Limited
e Alter Vim Company Limited

e Asia Era One Company Limited

Charoen Pokphand Group Co., Ltd. serves as parent company e Advance Pharma Company Limited S
e Shanghai Kinghill Limited
of Charoen Pokphand Group as its holding company. E& e Agro-Industry and Food Business Group (China)

Chia Tai Land Company Limited

it

It holds shares of subsidiaries in Thailand and overseas. Chia Tai Enterprises International Limited

. . . Chia Tai Di Jing (Shanghai) Investment
The Group operates across many industries ranging e Myanmar C.P. Livestock Company Limited Management Limited

from industrial, production to services. o
e C.P. Bangladesh Company Limited

(i:j _ =" e Charoen Pokphand Pakistan (Pvt.) Limited
v . ’ ’
8 2 = e Chia Tai Feedmill Pte. Limited 6. Automotive and Industrial Products Bus
[ =
. . . . e ECI Group Company Limited and its subsidiaries
Business Lines Countries and Economies

2. Retail and Distribution Business e CPPC Public Company Limited and its subsidiaries

e CP ALL Public Company Limited ' and its subsidiaries

sg More information available in e CP Axtra Public Company Limited ' and its subsidiaries 7. Pharmaceuticals Business

All Now Logistics Company Limited e CPBIO'

q
nf

Business Line
e CP Social Impact Company Limited e CP Pharmaceutical Group

e CP Seeding Social Impact Company Limited

e C.P. Lotus Corporation
8. Financial and Banking Business
) J— . e Zheng Xin Bank Company Limited
3. Media and Telecommunications Business

e True Corporation Public Company Limited e ¢ a,_ﬂ

and its subsidiaries

Thana Telecom Company Limited and its subsidiaries
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Analysis of Operating Con

In 2024, Charoen Pokphand Group faced increasingly complex and rapid changes across economic, social, technological, and
environmental systems. These changes compelled each business group within the organization to comprehensively assess

risks across multiple dimensions, while seeking new strategic opportunities to adapt effectively and strike a balance between

business growth and long-term sustainability.

Q Agro-industry and Food Bus

The Agro-industry and Food Business is one of Charoen Pokphand Group’s core operations, playing a vital role in supporting

global food security. Over the past year, the Group faced numerous challenges, including volatile raw material costs, risks from
animal disease outbreaks, and trends in global trade regulations, such as the European Union’s Carbon Border Adjustment
Mechanism (CBAM), which has become a key driver urging entrepreneurs to accelerate the tangible reduction of greenhouse gas
emissions across their supply chains. To maintain operational capability, deliver sustainable value, and uphold our leadership
in the agroindustry, the Group has adopted Smart Farming technologies and embraced alternative protein production,
such as plant-based and cultured meat. These innovations are complemented by enhanced traceability systems across
the supply chain to build global consumer trust. In addition, the Group is working closely with suppliers to develop

operations that reduce environmental impact in all dimensions, aiming to become a Net Zero Organization by 2050.
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@ Retail and Distribution Busi

Charoen Pokphand Group’s Retail and Distribution
Business continues to serve as a vital mechanism for
reaching consumers and driving the shift towards more
sustainable consumption behaviors. Amid intense
competition from online platforms and fluctuations in
purchasing power caused by economic downturns, the
Group has adapted by enhancing our omni-channel
systems and analyzing customer purchasing behavior
to develop personalized services. The Group also
supports local and eco-friendly products sourced
from community-based SMEs. In addition, the Group

has implemented various environmental projects,

including energy efficiency enhancement, installation
of solar rooftops on convenience stores, and reduction
of greenhouse gases from transportation, in order to
move towards a retail business that is socially and

environmentally responsible.

@ Media and Telecommunications B \

true ~ dtac

BETTER OO
TOGETHER

850631 WaldAuuazAu

The Media and Telecommunications Business plays a crucial role in supporting the country’s digital infrastructure and
facilitating Thailand’s transition towards a digital economy. In 2024, key challenges remained in areas such as competition,
emerging technologies, cyber threats, and energy consumption of signal towers. For this reason, Charoen Pokphand
Group is focusing on investments in energy-efficient 5G networks, the installation of solar panels on signal towers, the
enhancement of cybersecurity systems, and the development of digital infrastructure that supports smart cities, while

promoting equal access to services for all groups of people.
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=% E-Commerce and Digital Busi
shifted towards online platforms, driving continuous growth in

A the e-commerce and digital business sectors. However, this
: transformation has also brought about increasing concerns over

Over the past 4-5 years, consumer behavior has rapidly

Amid shifting demographic trends, the spread of emerging
diseases, and a growing public awareness of long-term health, the

) demand for high-quality, accessible, and specialized healthcare
personal data security and cyber threats. Charoen Pokphand ) ) . . .
. products continues to rise. At the same time, Thailand remains
Group has thus developed an integrated e-commerce platform, ] ] o ) )
digital payment systems, and interconnected consumer data heavily dependent on imported medicines and medical supplies,

across our businesses to enhance personalized customer posing risks to national health security, especially during crises

experiences. The Group also places emphasis on personal such as the recent COVID-19 pandemic. Given these challenges,

data management and cybersecurity. Additionally, the Charoen Pokphand Group has accelerated the development of

Group has adopted Artificial Intelligence (Al) and Blockchain the pharmaceutical and medical supply industry, focusing on the

technologies in the development of applications to improve production of internationally standardized, high-quality medicines

transparency and long-term trust in our platforms. and quality control that aligns with both domestic and international

safety regulations. Additionally, the Group provides community-
level preventive healthcare services to improve quality of life while

Property Development and Infrastructure B
reducing disparities in healthcare access.
The Property Development and Infrastructure Business
@ Finance and Banking Busi

continues to face challenges from volatile construction

material costs and rising expectations of investors and

consumers regarding environmental performance, health, and

safety. At the same time, climate change risks and natural

disasters present significant pressures on business operations. The Finance and Banking Business faces growing
In response to these evolving contexts, Charoen Pokphand
Group has shifted the direction towards energy-efficient building
design, using renewable and recycled materials, and installation
of automated control systems to enhance energy management
and minimize environmental impact.

challenges from global economic volatility, evolving financial
regulations, and cyber risks, all of which impact the
stability of the financial system and consumer confidence.
Additionally, sustainability trends and climate-related risk

management have become major pressures driving financial

institutions to develop tangible sustainability strategies.
Charoen Pokphand Group responds to these changes by

strengthening risk management systems, internal controls,

and financial governance to ensure greater transparency
» The Automotive and Industrial Products Business is facing and rigor. The Group also supports vulnerable populations
% mounting pressure from the rapid transition to electric

vehicles, driven by environmental regulations, rising consumer

expectations, and competition from new players with advanced

technologies. In addition, increasing raw material costs and

carbon emission requirements across the supply chain are

challenging the industry’s ability to operate sustainably and

continuously. In response to these changes, Charoen Pokphand

Group has adjusted our strategy by enhancing production

capabilities through partnerships in automated production

technologies and smart control systems.

B, R

in accessing financial services safely through digital tools.
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About this Rej

Charoen Pokphand Group is committed to conducting
business sustainably, upholding the principles of transparency
and accountability towards all stakeholder groups. This
Sustainability Report reflects the Group’s efforts in driving
sustainability strategies, targets, and achievements throughout
2024. It encompasses economic, social, and environmental
dimensions and aligns the Group’s operations with
international reporting frameworks to reinforce confidence

and transparency.

For Charoen Pokphand Group, the sustainability report is more
than a record of performance; it is a vital tool that enables

the Group to drive business forward with responsibility.

standards and frameworks

m SASB
STANDARDS
Now pat cf BFRS Foundation

GRI Standards 2021 Sustainability

Accounting Standards Board

(SPALCo, LINITED NATIONS
% NG IPLES

oN

The Sustainability Report 2024 has been prepared based on various repo

oo
(e]e)]
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It enables stakeholders to access clear, verifiable information
and contributes to effective risk management while building
trust across stakeholder groups. Moreover, it equips the
Group to adapt business strategies in response to global

sustainability trends more effectively.

To further strengthen internal stakeholder trust and
engagement, the information and performance data
disclosed in this Sustainability Report have been reviewed for
completeness and accuracy by relevant business units in each
topic, prior to submission to the Sustainability Committee for

consideration and approval for disclosure through various

communication channels.

S IFRS

International Financial Reporting
Standards: S1 and S2

(¢8)
SUSTAINABLE
DEVELOPMENT

N\ ® & HUMAN RIGHTS GOALS

United Nations Global Compact

United Nations Guiding Principles

Sustainable Development Goals

on Business and Human Rights

wWo
B :\czfc'}l‘ﬂmu ECON

@ ke FORUM

World Business Council for Sustainable
Development: Reporting Matters

World Economic Forum:
Stakeholder Capitalism

OMIC m

F[D]

Taskforce on Nature-related
Financial Disclosre

-

o - DO

serambi FPastin

Report 2024 4 7R 4 BETTIR TORROY

https://www.cpgroupglobal.com/en/
document/sustainability-reports

Reporting Scope

Charoen Pokphand Group has consistently published the
Sustainability Report since 2016, underscoring our strong
commitment to sustainable development, transparent
performance communication, and adherence to international
standards. This report covers the sustainability performance
of the Group and 8 business groups operating across 23
countries and economies worldwide. It emphasizes the
economic, social, and environmental impacts of the Group’s
activities, as well as strategic direction aligned with the
Group’s 15 sustainability goals. The report also addresses the
expectations of various stakeholder groups. In addition, the
Group has adopted an enterprise risk management system
to assess risks and opportunities related to sustainability,
alongside good corporate governance practices to ensure
that the operations of the Group and our business groups
are conducted with transparency, accountability to society,

and in accordance with governance principles.

For this report, Charoen Pokphand Group consolidated
information from our Business Units. The Group has taken
into account businesses where the Group holds shares
of greater than or equal to 10%, with management and
operational control authority. The reporting boundary of 2024

sustainability report is the same with 2023.
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Third-party Assurance

Charoen Pokphand Group places importance on the credibility
and transparency of our disclosures, recognizing that they not
only strengthen stakeholder confidence but also promotes
the establishment of standardized reporting practices across
the Group. Therefore, the Group engaged an independent
third-party assurance provider that operates independently
from the Group’s businesses and operations to verify the
integrity, accuracy, and consistency of the Sustainability
Report 2024’s contents, according to the GRI Standards
2021 at the moderate level and the AAT1000AS V3 Assurance
Standard.

For 2024, the number and indicators for assurance change
from the previous year, GRI 301-2 Recycled Input Materials
Used is included as one of the verified indicator. This inclusion
covers the Group’s key sustainability issues such as climate
resilience, waste management and resources consumption
reduction, corporate governance, and responsible supply
chain management. These indicators help the Group focus on
continuously enhancing data quality and the effectiveness of
verification processes, while also strengthening and aligning
sustainability management practices with global trends.
In addition to indicators that are consistent with the Group’s
material sustainability topics, the third-party assurance
also covers the materiality assessment process and results
as well as the enterprise risk management system to further
reinforce stakeholder confidence in the Group’s responsible

operations and systematic preventive measures.

Maintaining continuity in indicators allows Charoen Pokphand
Group to conduct clear and systematic year-on-year
performance comparisons, enabling stakeholders to track
the Group’s progress transparently. This strategy to maintain
the number of indicators emphasizes quality over quantity,
aiming to deliver tangible sustainability outcomes and support

long-term sustainable development.


https://www.cpgroupglobal.com/en/document/sustainability-reports
https://www.cpgroupglobal.com/en/document/sustainability-reports
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Indicators Validated by External Third Party

Indicator 2022 2023 2024

GRI 305-3 Other Indirect

(Scope 3) GHG Emissions o ® ®

GRI 305-7 Nitrogen oxides (Nox),
Sulfur oxides (Sox), and other [ ) o ( }
significant air emissions

Indicator 2022 2023 2024
GRI 2-24 Embedding Polic
) 9 ol e o o
Commitments
GRI 2-25 Process to Remediate
. o o ()
Negative Impacts
GRI 2-26 Mechanisms for
Seeking Advice and Raising o o o
Concerns
GRI 301-1 Materials Used b
. y e o o
Weight or Volume
GRI 301-2 Recycled Input
y p Y B °

Materials Used

GRI 306-3 Waste Generated o o o
GRI 306-4 Waste Diverted
. o o (]
from Disposal
GRI 306-5 Waste Directed
o o o

to Disposal

GRI 302-1 Energy Consumption

GRI 308-1 New Suppliers
that were Screened using - o (]

within Organization ¢ o ® Environmental Criteria
GRI 303-3 Water Withdrawal o o [ ] GRI 403-9 Work-related Injury o [ ) ( }
GRI 303-4 Water Discharge o o ([ J GRI 403-10 Work-related IlI
o { (
Health
GRI 303-5 Water Consumption o o o
GRI 414-1 New Suppliers that
GRI 305-1 Direct (Scope 1) Y Y ° were Screened using Social = ([ (]
GHG Emissions Criteria
GRI 305-2 Energy Indirect
(Scope 2) GHG Emissions ® ® ® Food Loss and Food Waste o ([ ([ J
N8 More information available on
page 284-285

Our Reporting Theme

Charoen Pokphand Group’s Sustainability Report 2024
is presented under the theme “FORWARD FASTER for
a Better Tomorrow,” reflecting the vital role of innovation,
digitalization, and technology in driving the organization
towards a sustainable future while creating long-term value
for society and the environment. The Group is committed
to integrating technology across all dimensions of business,
not only to enhance operational efficiency and strengthen
competitiveness but also to minimize environmental impact
and improve people’s quality of life. Under this approach,
the Group focuses on developing digital solutions, enabling
smart supply chain management, and adopting green
technologies to reduce resource consumption and greenhouse
gas emissions.

In addition, Charoen Pokphand Group places importance
on building collaborative networks with suppliers, stakeholders,
and communities to jointly foster a strong and sustainable
business ecosystem. By connecting knowledge, technology,
and innovation across sectors, the Group aims to accelerate
development and unlock new opportunities in a rapidly
changing world.

Charoen Pokphand Group sincerely hopes that the contents
of this report will provide stakeholders with a comprehensive
understanding of the Group’s sustainability approach,
as well as our goals and unwavering commitment to leveraging
technology and innovation as key drivers in creating
a balanced and sustainable future for all.
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Supplement Details to the Sustainability Report 2024 and C.P. Group’s Website

Charoen Pokphand Group places importance on transparent and comprehensive sustainability disclosures. In addition to
the annual Sustainability Report, the Group also publishes additional details to supplement the Sustainability Report to explain
our approaches and performance on each topic in greater detail. As in previous years, the contents of these supplements have
been reviewed and approved by the Sustainability Committee to ensure their accuracy in reflecting the Group’s actual progress.
For reports in 2024, the Group has expanded the reporting scope even further. In addition to the five supplement details,
the Group also provides Sustainability Reports from individual business units, which highlight the sustainability performance
of each business group while aligning with the Group’s overall sustainability goals and strategies. Together, these reports
reflect Charoen Pokphand Group’s firm commitment to driving sustainability across sectors of the organization and creating

long-term value for all stakeholders.

®

Draroen Pokphand Group.
Sustainability Performance
Supplement 2024

()

Draroer Pokpbund Gioup.
Double & Dynamic
Materiality Assessment
Supplament 2024

Draroers Poipbund Grous
Stakeholder Engagement
Supplement 2024

-\.

b

Sustainability Performance

Supplement 2024

Stakeholder Engagement

Double & Dynamic Materiality

Assessment Supplement 2024 Supplement 2024

(%) @)
Sharoers Pokphand Group Do Pukphamt Gioup

Delivering on Our $DG Climate & Nature Resilience
Commitments 2024 #

A Supplement 2024
- <

{IFRS S & TNFD)
Delivering on Our SDG

Commitments 2024

s . 'Jg ‘r.

Climate & Nature Resilience

Supplement 2024 (IFRS S2 & TNFD)

Business Group Sustainability Reports Contact
Sustainability, Good Governance and Corporate

L https://www.cpgroupglobal.com/en/
document/sustainability-reports

Communication Office, Charoen Pokphand Group

18 True Tower, Ratchadaphisek Road,
Huai Khwang, Bangkok 10310
E-mail: cpg-sd@cp.co.th



https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/double-dynamic-materiality-assessment-report-2024-en.pdf
https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/double-dynamic-materiality-assessment-report-2024-en.pdf
https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/stakeholder-engagement-report-2024-en.pdf
https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/stakeholder-engagement-report-2024-en.pdf
https://www.cpgroupglobal.com/u/en/pdf/2024/sustainable-development-goals-report
https://www.cpgroupglobal.com/u/en/pdf/2024/sustainable-development-goals-report
https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/ifrs-s2-and-tnfd-report-2024-en.pdf
https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/ifrs-s2-and-tnfd-report-2024-en.pdf
https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/sustainability-performance-report-2024-en.pdf
https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/sustainability-performance-report-2024-en.pdf
https://www.cpgroupglobal.com/en/document/sustainability-reports
https://www.cpgroupglobal.com/en/document/sustainability-reports
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AR
Sustainability
Governance

Charoen Pokphand Group recognizes that economic growth must
go hand in hand with social and environmental responsibility.
Amid a rapidly changing global landscape, the Group places
strong emphasis on a robust sustainability governance system
to ensure that our business direction aligns with global societal
expectations and international goals. The Group has established
a clear sustainability management structure, from policy-setting
by top executives, comprehensive risk assessments, and
identification of material issues that reflect stakeholder
expectations, to the ongoing design of participatory processes
with all relevant parties. These governance systems form a critical
foundation for driving the Group’s sustainability strategy toward
impactful, scalable outcomes. They also serve as key enablers in
advancing the UN Sustainable Development Goals (SDGs) and
the UN Forward Faster initiatives.

Sustainability Governance

External Impact Analysis

Emerging Risk Factors

Stakeholder Engagement

Cooperation for Sustainable Development

Materiality Assessment

Sustainability Strategy and Goals

Value Creation Process

Supporting the UN SDGs
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Sustainability Governance

For over 104 years, Charoen Pokphand Group has operated with steadfast
commitment to the principles of “integrity and esty” and the “Three
Benefits Principle”, striving to create balanced va for the country, the
people, and the organization. The Group also aims ntegrate sustainability
goals and key performance indicators into our business operations, while
placing internal and external stakeholder engage t at the heart of this
approach.

Amidst the rapid changes in today’s world, we ackn
stakeholder feedback is an essential factor that ena
adapt promptly and respond to challenges appropria
focuses on advancing our businesses in tandem with
into the organization’s core strategies.

ledge that list g to
es the organizafion to
. The Group, therefore
bedding sustainability

Looking ahead, The Group, targets to unite all &
sustainable development across five key areas, name
Net zero, 2. Zero waste, 3. Access to quality educat
5. Empowering the new generation to drive sustai

groups to drive
bon Neutral and
4. Food securﬂl, and

Charoen Pokphand Group realizes that the path to af
of business requires dedication and collaboration from all sectors to shape
a sustainable future in every dimension, including economic, social and
environmental, for the benefit of our country, communities, and organization.

Dr. Teerapon Tanomsakyut

Chief Sustainability and Strategy Officer
Charoen Pokphand Group

Charoen Pokphand Group recognizes that sustainability is
a fundamental pillar for responsible business operations,
especially amidst fast-paced changes taking place around the
globe. Leveraging innovation to create long-term value can
connect the organization’s development to a stable future.
For this reason, sustainability has been designated as a key
agenda item at the Board of Directors level. The Board of
Directors is responsible for steering the organization’s direction

and strategies in alignment with the Sustainability Policy and

Guidelines, which reflect responsibility towards society, the
environment, and all stakeholders. Furthermore, the Board of
Directors has entrusted the Executive Board to communicate
our intentions on sustainability to the operational level, with
focus on enabling all business groups to effectively incorporate
the Sustainability Policy and Guidelines into daily operations in
a measurable manner. This serves as a key mechanism in
driving sustainability to achieve tangible results across all
dimensions of the organization.

In addition to the oversight and supervision of overall sustainability
operations by the Board of Directors and the Executive
Board, Charoen Pokphand Group has also established the
Sustainability Committee, which comprises senior executives
from various business groups across the organization.
This committee serves as a central body for directing, monitoring
and accelerating sustainability efforts to keep abreast with
the rapid changes occurring around the world. In 2024,
the Sustainability Committee regularly convened meetings
every two months to track progress, review goals, and provide
strategic recommendations for sustainability initiatives.
These include developing environmentally friendly products
and services, strengthening supply chain traceability systems,
reviewing greenhouse gas emission targets, as well as
fostering collaboration with external partners to accelerate
the transition to a low-carbon economy and society.
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Board of Directors

‘ Risk Management Office

‘ Internal Audit Office

‘ Company Secretary Office

Chief Executive Office

Executive Board

Sustainability Committee

Human Resources Management

} CEO Office

Corporate Governance,
Risk and Audit Steering Committee

0 ~—+————  Compliance Steering Committee

Committee

Cybersecurity and Information

E ————— R&D Committee

Security Committee

Sustainability,
Good Governance and
Corporate Communication

Information Strategy
and Communication

Offi
Office “
Organization
Devel t and
evelopment an Legal Office

Management System
Office

Driving Sustainable Development

To enhance the capacity for sustainability governance,
Charoen Pokphand Group has promoted continuous
training and learning on sustainability for the Sustainability
Committee, executives and relevant employees. This is aimed
at enriching their knowledge and understanding of global
trends and international standards, such as sustainability
risk management, setting net zero targets, disclosures in

accordance with international standards, and integrating

Corporate Compliance Human Resources
Office Management Office

Accounting and Business Development
Finance Office and Investment Office

sustainable development with business. In addition, to
create leadership-driven momentum, the Group has assigned
performance towards the 2030 Sustainability Goals as key
performance indicators for the annual performance evaluation
and compensation of the Chief Executive Officer and relevant
executives. These indicators encompass environmental, social
and governance outcomes in which the executives are actively

involved throughout the year.


https://www.cpgroupglobal.com/storage/document/code-of-conduct-policies-and-guidelines/sustainability-policy-en.pdf
https://www.cpgroupglobal.com/storage/document/code-of-conduct-policies-and-guidelines/sustainability-policy-en.pdf
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In the context of a constantly changing business world, Charoen Pokphand Group places great importance on effective enterprise

risk management, which is the foundation of sustainable business operations. The Group has performed multi-dimensional

risk analysis, covering internal processes, value chains, suppliers, and all stakeholder groups. Furthermore, impacts during

different periods of time are taken into consideration in order to develop appropriate and timely response measures. In addition,

the Group has systematically integrated sustainability issues into the risk management process to ensure the identification

and assessment of risks related to business operations, as well as emerging risks that may affect governance, society, and

the environment. This will, in turn, enhance adaptability and readiness to address future challenges in a sustainable manner.

Risk Factor Mapping

International Irr:sltersltc-'t?z:: Peaysfinloioducticn L?fs's 'Of R
0 and delivery SHlCIe NGy,
tensions . . .
Trade . . Geopolitical stability l Sy Gl ) (i
conilic disruption
inflation @ Loss of . .
competitiveness Pressure on price

stability
Policy changes Implementation .

of trade control measures . .
Rising operating costs

Economic

recession . . Business
discontinuity .

Sophisticated attacks on I Stability of supply and
information systems . mp?d <L . demand in the global market
corporate image

Data privacy’

Cybersecurity Disrupt.ion of critical Food safety and
threats and breaches . infrastructure biosecurity
Change.s i . Loss of trust
Al regulations
Violation . . q A
Customer I p— Climate-induced migration
and supplier . T and labor shortage
data leakage responsibility
. Violations of
Al governance . . . . .
. . and digital ethics Labor shortage in Erosion of Changing .

Algorithm bias production and human rights consumer behavior

service sectors

Risk Categories Risk Level
2 High

I Economic I Environmental I Geopolitical “// . Medium
OV Low

I Societal I Technological

Reduction of nature’s

carbon sequestration  Critical change to
potential Earth systems

Biodiversity loss and
ecosystem collapse
Natural resource . Strict
depletion . governance
Organization
Climate change . adaptation to

and extreme green strategy

weather events Transition to
green technology

. Impact on

community relations

'Natural resource Wate.r gesource
depletion ECarcity,
Expansion of
. . agricultural and

Food security industrial sectors

d hygi
and hygiene (] Urban population

. growth

Restrictions on
regulations and laws

Risk Interconnection
wess High == Medium —— Low

Climate Change and Extreme Weather Events
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Capital Impacted: Financial Manufacturing Relationship Natural

Relevant Sustainability Issues: Climate Resilience | Responsible Supply Chain Management

Risk Impact

Climate change and extreme weather events are among
the most significant risks that continue to impact the global
economy. Extreme weather events, such as, heat waves,
heavy rains, droughts, and severe storms, are gaining
in frequency and severity, while producing negative
impacts on natural resources, food security, infrastructure
security, and overall economic stability. With businesses in
agriculture, food, production and transportation, Charoen
Pokphand Group is directly exposed to the impacts of
climate change, such as damage to agricultural crops,
reduced food production, damage to property and
infrastructure, risks to transportation continuity, fluctuating
energy costs, and impacts on consumer behavior and
sustainability expectations. In addition, unpredictable
weather events increase risks to the supply chain, which
may lead to systemic impacts on the Group’s operations.

Risk Management

Charoen Pokphand Group has implemented a systematic
climate change risk management approach to mitigate
the impacts of such risks, including planning climate
adaptation at the business and supply chain levels,
investing in climate resilient infrastructure, promoting
sustainable production and agriculture, and accelerating
the development of innovations and technologies that
enhance adaptive capacity, including, precision agriculture
and the use of renewable energy systems within the
organization. The Group is also committed to achieving
greenhouse gas reduction targets and enhancing the ability

to manage water and natural resources with efficiency.
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Risk Type: QEeJelllidle!

Capital Impacted: Financial Manufacturing Relationship

Relevant Sustainability Issues: Corporate Governance | Innovation | Responsible Supply Chain Management

Risk Impact
In a business environment where international tensions,

trade conflicts and geopolitical uncertainties are becoming
increasingly complex and severe, Charoen Pokphand
Group is aware of the potential risks from policy changes,
trade control implementation and investment restrictions,
which could directly impact the Group’s operations, in
terms of supply chain delays and disruptions, fluctuating
raw material costs due to trade restriction, and overseas
investment risks due to changes in laws and regulations. In
addition, reputational risk may arise if the Group’s suppliers
encounter conflicts or become subject to international
sanctions.

Risk Management

Charoen Pokphand Group has implemented comprehensive
risk management measures to address geopolitical stability
risks, such as, diversifying production bases, supply bases,
and target markets to multiple countries, closely monitoring
and analyzing international situations, developing strategic
partnerships with partners in various countries, formulating
contingency plans and business recovery plans in case of
emergencies, and strengthening governance of overseas
investment by taking into account all aspects of legal,
social, and environmental factors.

Cybersecurity Threats and Breaches

Risk Type: @IEdalalellsr)’

Capital Impacted: Financial Intellectual Relationship

Relevant Sustainability Issues: Cybersecurity & Data Protection

Risk Impact
The rapid advancement of technology, particularly Artificial
Intelligence (Al), has significantly enhanced the capabilities
of cybercriminals to conduct increasingly sophisticated
and difficult-to-prevent attacks on information systems.
Incidents such as data breaches, malware attacks, and
assaults on critical infrastructure, can have widespread
consequences on consumer confidence, business
continuity, and economic stability. For Charoen Pokphand
Group, cybersecurity risks pose significant impacts across
various dimensions of operations. These include the risks
of customer and supplier data leakage, digital business
system disruption, penalties due to violations of personal
data protection laws, as well as reputational damage and
loss of stakeholder trust.

Risk Management

Charoen Pokphand Group has implemented comprehensive
preventive and response measures to strengthen
cybersecurity and reduce risks posed by cyber threats,
including investment in advanced cybersecurity
technologies, including, proactive threat detection systems
and cyber incident response platforms; development
of cybersecurity policies and practices covering all
business units; regular employee training and awareness
programs on cyber security; and the establishment of
a business continuity plan aligned with cyber risks.
Additionally, cybersecurity measures are regularly reviewed
and tested to ensure effective management of cyber
threats, reinforcing stakeholder confidence and supporting
secure growth in the digital economy era.

Food Safety and Biosecurity

Charoen Pokphand Group Sustainability Report 2024 < | > | 40|41

Risk Type: @

Capital Impacted:

Manufacturing Relationship Natural

Relevant Sustainability Issues: Health & Well-being | Food Security & Access to Nutrition

Risk Impact
The outbreak of animal diseases, zoonotic diseases,

and contamination within the food chain has escalated
food safety and biosecurity to critical risks. A lack of
systematic management can result in widespread impacts
on consumer health, food security, and confidence in
the global food production and distribution systems.
As Charoen Pokphand Group plays a significant role in
the global food chain, risks related to food safety and
biosecurity have a direct impact on our operations. These
include legal and governance risks, consumer health and
safety risks, as well as reputational risks and loss of
stakeholder confidence.

Risk Management

Charoen Pokphand Group has implemented stringent quality
and safety control from upstream operations. The Group
adopts international food safety standards, such as HACCP,
GMP, ISO 22000 and BRC, in our production processes.
We have also developed traceability systems that allow
precise tracing of raw material sources and production
processes. Furthermore, the Group has strengthened
animal disease and emerging infectious disease surveillance
systems. In this regard, the Group continues to invest in
research and development to elevate biosafety standards.

Supply Chain and Logistics Disruption

Capital Impacted: Financial Manufacturing Relationship

Relevant Sustainability Issues: Cybersecurity & Data Protection

Risk Impact

The fragility of global supply chains and logistics systems
has emerged as a major risk with broad economic
implications. This is driven by pressure from trade
conflicts, geopolitical uncertainties, climate change, and
increased reliance on limited transportation networks,
all of which are disrupting the flow of goods and raw
materials while exerting pressure on price stability, global
demand and supply, and long-term business viability. With
operations across various industries, such as agriculture
and food, commerce, e-commerce, automotive, energy,
and transportation, Charoen Pokphand Group is faced
with the risk of supply chain and logistics disruption with
multifaceted impacts, such as production and delivery
delays, increased operating costs, customer service
disruption, and reputational risks that could undermine
stakeholder confidence.

Risk Management

Charoen Pokphand Group has adopted proactive strategies
to enhance the resilience and readiness of our supply
chain, such as diversifying sources of raw materials and
suppliers to reduce single-source dependency, investing
in digital technologies to optimize the efficiency of supply
chain management, leveraging predictive analytics to
anticipate risks and potential disruptions, strengthening
domestic and international logistics capabilities, and
systematically developing contingency plans and supply
chain recovery plans.
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Emerging Risk Factors

Biodiversity Loss and Ecosystem Collapse

Capital Impacted: Financial Manufacturing Relationship Natural

In addition to analyzing and assessing current risks, Charoen Pokphand Group places strong emphasis on identifying and
evaluating emerging risks that may potentially impact future business operations, especially in an increasingly complex and
uncertain global landscape characterized by economic, social and environmental diversity. Therefore, the Group has developed

plans to address emerging risks to enhance our ability to anticipate, adapt to, and respond swiftly.

Violations of Al Governance and Digital Ethics

Risk Type: @Edglglellels!

Capital Impacted: Intellectual Human Relationship

Relevant Sustainability Issues: Corporate Governance | Cybersecurity & Data Protection

Risk Impact

The development and application of Artificial Intelligence
(Al) technologies are accelerating transformative changes
in business models across various sectors. As a result,
regulators around the world are focusing on formulating
new policies and regulations to ensure the responsible
use of Al. At the same time, digital ethics issues, such
as fairness, transparency, data security and personal
rights protection, have come under heightened scrutiny.
The absence of clear regulatory frameworks or the careless
use of Al technologies can lead to business and societal
damage, creating reputational, trust and compliance
risks for organizations. Charoen Pokphand Group, which
operates in multiple industries and implements digital
technologies and Al in telecommunications, e-commerce,
financial services and internal management systems, faces
risks from changes in Al regulations and digital ethics
requirements, including legal risks from non-compliance
with new regulations, consumer trust risks, algorithm bias

risks, and potential personal data leakage or breach.

Risk Management
To manage risks associated with Al governance and

digital ethics, Charoen Pokphand Group has implemented
comprehensive operational guidelines covering multiple
dimensions, including establishing standards for Al
development and application based on transparency,
accountability, and respect for individual rights; continuously
monitoring and assessing risks associated with Al
application across all processes; enhancing knowledge and
understanding of Al and digital ethics among executives
and employees at all levels; forming a task force to oversee
the responsible development of technology; and preparing
the organization legally to comply with emerging Al-related
laws that may be enforced in the future. These initiatives
support the Group’s commitment to responsible usage of
Al and technology guided by the principles that uphold
individual rights, fairness, and long-term social impacts,
in order to build stakeholder confidence and enhance
sustainable competitiveness in the digital economy era.

Relevant Sustainability Issues: Climate Resilience | Ecosystem and Biodiversity Protection |

Responsible Supply Chain Management

Risk Impact

Charoen Pokphand Group recognizes the growing risks
arising from natural environment degradation, driven by
climate change, overexploitation of resources, and the
expansion of unsustainable economic activities. These
trends are accelerating the decline of critical ecosystems,
such as forests, wetlands, coastlines, rivers, and marine
ecosystems, while also contributing to the continued loss
of biodiversity. The collapse of ecosystems and decline of
biodiversity pose direct impact on the Group’s operations,
including the stable sourcing of agricultural raw materials
and animal feed, reduced crop vyield in the agricultural
sector, rising costs for managing soil and water resources,
and long-term risks in the supply chain. Furthermore,
ecosystem degradation undermines nature’s ability to
sequester carbon, which may hinder the Group’s ability
to achieve long-term greenhouse gas reduction targets.
This also increases the likelihood of stricter regulatory
oversight and greater pressure from stakeholders regarding
the conservation of natural resources.

Risk Management
Charoen Pokphand Group has adopted proactive measures

to manage risks related to biodiversity loss and ecosystem
collapse. The Group emphasizes on raw material sourcing
and production practices that respect nature’s regenerative
capacity by expanding the use of certified sustainable raw
materials and production sources according to international
standards; applying modern agricultural technologies and
innovations to improve natural resource efficiency and
reduce environmental impact; implementing ecosystem
restoration and conservation projects in areas where
the Group operates or has business relevance, such as
reforestation, land rehabilitation, and conservation of natural
water sources. Additionally, the Group has developed a
comprehensive biodiversity risk assessment process to
identify key risks in operational sites and develop proactive
management plans to reduce impacts on ecosystems,
while promoting local community participation in natural
resource conservation to foster long-term mutual growth
between businesses and communities under a strategy
that prioritizes harmonious coexistence with nature.
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Capital Impacted: Financial Relationship Natural

Relevant Sustainability Issues: Water Stewardship

Risk Impact

Water scarcity has become an increasingly severe
systemic risk in many regions, driven by climate change,
urban population growth, the expansion of agricultural
and industrial activities, and inefficient water resource
management. The risk of water scarcity affects not
only food security and hygiene but also has significant
implications for long-term economic and social stability. For
Charoen Pokphand Group, water scarcity poses a direct
impact on the continuity of production processes, operating
costs, and the ability to deliver products and services
efficiently. This risk is likely to increase in regions where
the Group operates that are frequently affected by droughts
or where competition for water resources exists among
different sectors. This can lead to stricter government
restrictions on water use, rising water management costs,
or long-term risks to sustainable business operations.
Furthermore, water scarcity may strain relationships
with local communities, especially if industrial water use
competes with water needed for domestic consumption.

Risk Management

Charoen Pokphand Group has adopted a systematic
approach to managing water scarcity risks. Accordingly,
the Group focuses on enhancing water efficiency in
production processes, investing in water recycling and
reuse technologies, and exploring alternative water sources
at operational sites. In addition, the Group integrates
water conservation measures across the supply chain
and promotes cooperation with local communities to
establish shared sustainable water management systems.
Water risk assessments are conducted regularly in each
area to identify critical risks and develop appropriate risk
reduction measures.
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Climate-induced Migration and Labor Shortage

Risk Type:

Capital Impacted: Human Relationship

Relevant Sustainability Issues: Climate Resilience | Ecosystem and Biodiversity Protection |

Responsible Supply Chain Management

Risk Impact
Climate change and intensifying environmental impacts

are accelerating population displacement in many regions
across the globe, particularly in areas at high risk of
natural disasters such as floods, droughts and severe
storms. These are among the key factors contributing
to economic and social uncertainty and impacting labor
supply chains and long-term economic stability. Climate-
related migration poses direct impact on Charoen
Pokphand Group’s operations, in terms of labor shortages
in the production and service sectors, rising labor costs,
and challenges in maintaining production efficiency and
service quality. Moreover, the ability to expand operations
in regions experiencing severe labor shortages may be
compromised. In addition, rapid demographic changes
due to migration can also place pressure on local societies
and infrastructures where we operate.

Risk Management

Charoen Pokphand Group has established a systematic
approach to manage these risks by enhancing labor
supply chain resilience, continuously developing workforce
skills in operating areas, and promoting sustainable local
employment in order to support future business expansion
and respond to changing socio-economic conditions. The
Group also integrates the concept of “Just Transition” into
business adaptation processes by establishing support
mechanisms for workers affected by changes in the labor
market. This includes promoting opportunities for reskilling
and upskilling to empower workers to adapt and pursue
new forms of employment sustainably in the long run.
The Group also focuses on building partnerships with
educational institutions, vocational training organizations,
and government agencies to improve workforce quality in
areas facing labor shortage tendencies. Meanwhile, the
Group supports community engagement in shaping fair and
inclusive economic development strategies for each area.
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Charoen Pokphand Group places importance on building engagement with all stakeholder groups. The Group’s stakeholder

engagement process aligns with the AA1000 SES standard to promote transparency, equality, and equity in building engagement

with stakeholders. In 2024, the Group actively engaged 11 groups of stakeholders.

Importance
of Engagement

Issues of Interest

Response Actions

Value for Stakeholders

Importance
of Engagement
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More information available in

Response Actions

58 Stakeholder Engagement
¥ Supplement 2024

Value for Stakeholders

e

Farmers are Charoen
Pokphand Group’s key

Farmer capacity building
Addressing changes

Supporting sustainable
farming to reduce

e Creation of stable jobs,
careers and income

Q

NGOs are a key mechanism
for shaping public opinion

Impacts from business
operations on societies,
communities and environment

Welcoming opinions and
jointly discussing impact

Long-term partnership
for social and environmental

Farmers suppliers of raw materials o Adequate and rapid access environmental impacts o Environmental protection
and are also the most to resources Promoting technology and preservation
vulnerable to climate change e Income guarantee to improve product quality e Security of global food
impacts. Therefore, fostering e Fair business practices Guaranteeing source system
engagement to build stability e Product quality control of income
for farmers is essential Making fair contracts in
to maintaining the stability accordance with laws
of the value chain. and regulations
Building positive relationships e Participation in improving Organizing projects to improve e Employment within

@ with communities is community quality of life the quality of life of communities
Communities the foundation of a just e Employment promotion in communities and vulnerable e Strong societies and
and| Societies transition that aims to ensure communities groups communities

equitable distribution of benefits. ® Impact from business Supporting employment o Environmental protection

Charoen Pokphand Group operations on societies, and building businesses in and preservation

emphasizes on community communities and the communities e Reduction of social inequality

engagement throughout every environment Conducting projects

stage of transformation in e Adoption of innovation to to develop knowledge of

order to drive business improve work processes communities and societies,

alongside society in a especially in innovation and

sustainable and fair manner. technology

Supplier operations play a e Supplier capacity enhancement Formulating strategy for e Supplier knowledge and
@ role in supporting Charoen for efficient and systematic responsible supply chain capability development

Suppliers Pokphand Group’s growth business operations management e Competitiveness in

and operational efficiency. e Protection of human rights Communicating and auditing global market

Therefore, empowering and reduction of environmental suppliers, announcing the e Security of global food

suppliers across all impacts implementation of the Supplier system

dimensions of sustainability e Fair business operations Code of Conduct to ensure o Environmental protection

is essential to maintaining ethics in operations and preservation

stability.

Creditors play a vital role in e Good corporate governance Conducting business in e Financial and economic

@ supporting the continuity of e Transparent and effective accordance with the laws and stability of the country

Creditors Charoen Pokphand Group’s performance disclosure good governance principles e Ethical business operations
business. Strict compliance ® Reinforcement of business Strictly complying with e Long-term partnership
with loan conditions and competitiveness creditors’ terms and
transparent communication e Giving back to society conditions

help build trust, strengthen
cooperation and support
access to future sources
of funding.

Collaborating with relevant
agencies to improve
operational efficiency

and societies

O

Employees
and Families

Employees and their families
are the driving force of
Charoen Pokphand Group.
Fostering engagement

and participation lays the
foundation for long-term
sustainable success.

Capacity development and
career advancement support
Implementation of human rights
principles

Workplace environment,
occupational health and safety
Operational agility

Continuously developing
employee capacity
Establishing and enforcing
human rights guidelines
Announcing the
implementation of the Safety,
Occupational Health and
Environment Management
Standards

e Stability in career field

o Knowledge and skills
for growth

e Safety and equality

NGOs and driving policy change. prevention measures development
Constructive engagement not e Promotion of social well-being e Regularly and transparently e Ethical business operations
only enables businesses to e Full and transparent information communicating and disclosing
understand concerns but also disclosure to the public useful information to related
creates opportunities for parties
collaboration.
Constructive engagement e Compliance with relevant laws e Monitoring and strictly obeying e Financial and economic
@ with governments enhances and regulations relevant laws and regulations stability of the country
Governments transparency, ensures e Being a model of responsible e Collaborating and supporting e Development of the country’s
nd regulatory compliance, and business operations the development of projects infrastructure
improves risk management. e Operations to enhance that create benefit for the e Ethical business operations
Governance It also creates opportunities the well-being of communities country and communities
Bodies to support policies that and societies while supporting
promote sustainable national strategies and goals.
development.
Constructive monitoring and e Compliance with competition e Following rules/ethics of e |nitiation of production
@ engagement with competitors ethics, laws and trade good competition and product innovations
Competitors enhances competitive regulations o No action is taken to e Maintaining quality of
advantage while creating e Giving back to society obtain trade secrets from products and services
opportunities to collectively competitors e Partnership for social and
elevate industry standards e Not damaging competitor’s environmental development
and drive sustainable growth. reputation through slander
without truth
[ The media plays a crucial e Corporate governance e Developing good relations e Ethical business operations
A role in shaping the public e Full and transparent disclosure with the media e Transparent and rapid
Media perception and trust in of information e Providing useful information disclosure of information
the organization. Strategic, e Social, community and based on facts and keeping
transparent and consistent environmental impacts up to date with circumstances
engagement with the media from operations
enables Charoen Pokphand
Group to address societal
concerns and build long-term
trust.
Shareholders and investors e Corporate governance e Conducting business e Financial and economic
G are the driving force of the o Risk management according to good governance stability of the country
Shareholders/ ©rganization. Charoen e Full and transparent disclosure principles and company e Ethical business operations
Investors Pokphand Group is of information regulations
committed to transparent o Enhancement of business e Announcing
communication and active competitiveness the implementation of
listening to build trust and Risk Management Policy
sustainable shared value. and Guidelines
e Disclosing performance with
transparency
Customers and consumers o Development of products e Developing products that e |nitiation of production and
@ are at the center of and services for consumer promote good health and product innovations
Customers innovation and sustainable health well-being for consumers e Maintaining quality of
nd value creation. Charoen o Product traceability of each age group products and services
Pokphand Group e Reduction of redundancy e Developing traceability e Sustainable procurement
Consumers is committed to continuously in purchasing system systems
listening to customers’ needs e Personal data security e Developing a convenient and

and feedback to strengthen
trust and engagement.

connected online purchasing
system
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Cooperation for Sustainable Development

Charoen Pokphand Group places great importance on building ongoing collaboration with all sectors, guided by a business
approach that prioritizes sustainable development across economic, social, and environmental dimensions. The Group recognizes
that achieving sustainability goals requires active participation from all stakeholders, including business partners both domestically
and internationally. To this end, the Group works closely with various organizations and agencies to jointly define directions,
mechanisms, and sustainability targets, covering implementation practices, strengthening supply chain capabilities, mitigating
the impacts of climate change, and promoting responsible and transparent business conduct.

Furthermore, the Group actively participates in national and international collaboration platforms to exchange knowledge and
co-develop sustainable development strategies with partners across all sectors in a systematic and transparent manner
anchored in the principles of accountability, transparency, and stakeholder engagement.

WORLD .
ECONOMIC World Economic Forum: WEF

N
WEEF is an international organization for public-private cooperation that brings together stakeholders from government,
business, academia, and civil society. Its mission is to drive dialogue and collaboration on pressing global issues that
impact the economy, society, and environment. The Forum emphasizes the exchange of knowledge, data, and policy
perspectives that can catalyze systemic change particularly in areas such as climate change, social inequality, and the
responsible development of technology.

Charoen Pokphand Group’s Collaborative Approach

Charoen Pokphand Group actively engages with various WEF platforms through participation in annual meetings and
knowledge-sharing initiatives. The Group also prioritizes cross-sectoral collaboration to promote sustainable development,
focusing on key areas such as sustainable agriculture, renewable energy, food system safety, and the ethical advancement

of digital technologies. These efforts aim to generate long-term positive impacts on both society and the environment.

The World Business Council for Sustainable Development: WBCSD

WBCSD is an international organization that promotes sustainable business practices. It aims to empower the global
business community to drive positive impacts on society and the environment through collaborative action among its
members. WBCSD’s core mission is to support the achievement of the United Nations Sustainable Development Goals
(SDGs), with key focus areas including efficient resource use, greenhouse gas emissions reduction, sustainable supply

chain management, and the transition to a low-carbon economy.

Charoen Pokphand Group’s Collaborative Approach

Charoen Pokphand Group has been an active member of WBCSD, contributing to knowledge exchange and the sharing
of best practices with leading global organizations. The Group also supports key initiatives such as the Food Reform
for Business Commission to Tackle Inequality program, which aims to transform global food systems to be more
sustainable and supportive of human health. Furthermore, CP Group engages in policy dialogues to advance national

and international agendas on food systems and nutrition development.
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e,

@; UN Global Compact: UNGC

WE SUPPONT

UNGC is a UN initiative that encourages businesses to operate responsibly based on ten universal principles covering
human rights, labor, the environment, and anti-corruption. The initiative aims to support the achievement of the
Sustainable Development Goals (SDGs) through cross-sector collaboration, knowledge exchange, and the integration

of these principles into corporate strategies and operations.

Charoen Pokphand Group’s Collaborative Approach

Charoen Pokphand Group is an active member of the UNGC and
continuously supports the activities of the UN Global Compact
Network Thailand (GCNT). The Group works to strengthen cross-
sector partnerships and share best practices in sustainability. In 2024,
CP Group played a key role in promoting the concept of “Inclusive
Business” to drive social equity alongside sustainable business

growth. The Group also champions national-level projects focused

on education and human capital development critical mechanisms for

reducing inequality and fostering equal opportunities in Thai society.

b .
c ﬁg{jtm Thailand Carbon Neutral Network: TCNN

TCNN is a collaborative initiative established by the Thailand Greenhouse Gas Management Organization (Public
Organization) to support the reduction and offsetting of greenhouse gas emissions. Its goal is to accelerate the transition
of Thai organizations toward carbon neutrality, through knowledge sharing, capacity building, and the promotion of
sustainable business practices aligned with the Sustainable Development Goals (SDGs).

Charoen Pokphand Group’s Collaborative Approach

Charoen Pokphand Group places high importance on mitigating
climate impacts and is committed to achieving long-term carbon
neutrality. The Group is a member of TCNN and actively engages in
emissions reporting, supports concrete carbon offsetting initiatives,
and participates in knowledge-sharing activities related to low-carbon
technologies. These efforts are designed to drive progress toward Net
Zero, in alignment with national environmental objectives and the SDGs.

° More information available in

5 A Collaboration for Sustainable Development

-
~ ‘@ .1!)‘ .—
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Materiality Assessment

Charoen Pokphand Group recognises that sustainability and social responsibility are fundamental to long-term success.
Therefore, adapting to ever-evolving global challenges is essential to ensuring sustainable growth into the next century.
To this end, the Group conducts annual sustainability materiality assessments to ensure stakeholder confidence in the alignment
of our strategies with both business resilience and societal expectations.

As in previous years, Charoen Pokphand Group has conducted rigorous materiality assessments using Double Materiality and
Dynamic Materiality approaches. These serve as essential tools to effectively identify, prioritize and respond to sustainability
issues. They also ensure that the Group’s business strategies are aligned with international sustainability standards. In addition
to the annual review of material topics, the Group also conducts comprehensive materiality assessments every three years
to enable deeper analysis.

The Importance of Annual Materiality Reviews

Effective Adaptation to Change Compliance Operations
/.\ Enables Charoen Pokphand Group to efficiently 'E Ensures sustainability operations align with
L adapt to changes in the market, regulations and == global expectations and enhance preparedness
emerging sustainability issues. for future changes.
& Proactive Risk Management Lo Enhancing Business Resilience
=s Supports close monitoring of risks, regulations @24 Facilitates the identification of emerging

and shifting stakeholder expectations. impacts, risks and opportunities in alignment

with international sustainability frameworks.

Double Materiality and Dynamic Materiality Assessment

v
ESG Impact Assessment 5.
« &0
T ﬁ

/
\

)

\ﬁ%

Business Value Financial Impact Assessment Society and the Environment

t

Considering Potential Short-term and Long-term Changes
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Reviewing Material Sustainability Issues in 2024

Charoen Pokphand Group’s materiality review process is structured into five key steps, focusing on identifying and prioritizing
the most critical sustainability issues for both the Group and stakeholders. At every stage, the Group fully integrates
the consideration of Impacts, Risks, and Opportunities (IROs). The five steps are as follows:

( 1. Secondary Research

% Charoen Pokphand Group conducted a review of material sustainability topics to ensure that the issues identified
in 2023 continue to reflect the latest changes across environmental, social and governance dimensions.
The process involved the study of data from multiple sources, including sustainability frameworks, industry
benchmarking, and global trends, with the aim of identifying potential risks and opportunities from existing and
emerging issues that may be relevant.

2. Internal Stakeholder Engagement
Charoen Pokphand Group communicated the findings of the secondary research to the Sustainability Committee

B
B

and executives from various departments as well as conducted detailed IROs analysis on each topic, using
the Double Materiality assessment framework, which consists of Impact Materiality and Financial Materiality.

3. External Stakeholder Engagement

% After identifying the IROs, Charoen Pokphand Group integrated data from the annual stakeholder engagement
survey and interviews with experts from various fields into the materiality assessment process to gain
a comprehensive understanding of how each topic, including its related impacts, risks and opportunities,
affects stakeholders.

4. Third-party Verification

E Charoen Pokphand Group requires that the materiality assessment process be verified by a credible independent
third-party organization, separate from the Group’s business and operations. In this regard, the verification
focuses on transparency and traceability.

5. Review and Approval
%\, The Sustainability Committee is responsible for reviewing the results of the materiality assessment and third-party
assurance before reporting to the Executive Board for acknowledgement and approval prior to public disclosure.
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Results of Materiality Review 2024

From the 2024 Materiality Review, Charoen Pokphand
Group identified significant changes in the prioritization
of sustainability topics, as well as the impacts on external
stakeholders and business operations. The results of this
review have been used to refine the Group’s strategies
and related operational approaches to strengthen the
commitment to sustainable growth and deliver long-
term value to stakeholders. Significant changes can be

summarized as follows:

e Climate adaptation and greenhouse gas emissions
reduction remain top-priority issues. Additionally, issues
related to responsible supply chain management as well
as nature protection and restoration have been adjusted
to reflect the focus on building environmentally
responsible business ecosystems.

A
=
B
T
n Occupational
b4 Health and Safety
o
E
8
5 Stakeholder
o Engagement
=
Responsible Marketing &
Customer Management
Social & Community
Engagement & Integration
2 Land Rights
K|

Management & Protection

e |nnovation and technology management, as well as
cybersecurity and data protection, have been elevated
to high-priority issues to reflect the growing importance
of innovation, technology and information security.

e Human capital development has also been significantly
elevated in priority, alongside health and nutrition, and
education and lifelong learning, highlighting the Group’s
continued and sustainable investment in human capital.

e The importance of issues related to human rights has
been slightly downgraded as the Group has demonstrated
increased effectiveness in managing in areas through
governance systems, supply chain audits, and enhanced
labor policies.

Climate Resilience
and GHG Emissions

Cybersecurity &
Data Protection

Nature Protection @
and Restoration @ Responsible Supply

Chain Management
Governance
Human Rights @ Innovation @

A
@ Inclusive Business .
Vol

Corporate ‘

Food Human Capital
) .00 . Development
’ Sufficiency Health and Nutrition

Waste Management @
and Circular Economy

Education and
Lifelong Learning

Labor Practices ‘
Diversity, Equity,
and Inclusion

Environmental ‘

Water Stewardship ‘

Low

Environmental, Social, and Governance Impacts

. HEART: Living Right . HEALTH: Living Well ‘ HOME: Living

Together O C.P. Group’s Significant Material Issues A Emerging Topic

Material Issues
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Impacts on Economy, Society, Environment
and Human Rights

Impact Type

AV
Climate Resilience
and GHG Emissions

Climate change has significant impacts on supply chains,
production capacity, and food security. Charoen Pokphand
Group prioritizes reducing greenhouse gas emissions, using
renewable energy, and enhancing energy efficiency, alongside
adapting production systems.

Long-term positive impact

H)

7
Responsible Supply Chain
Management

Traceability systems, transparency and supply chain certifications
play a crucial role in building trust among consumers, suppliers
and investors. Charoen Pokphand Group focuses on sustainable
and safe supply chain management at all levels.

Realized positive impact

H)

Nature Conservation
and Restoration

Healthy ecosystems and biodiversity are vital to long-term
business operations, especially water and soil resources, which
are closely linked to agriculture and food production. Therefore,
Charoen Pokphand Group has implemented projects to restore
forests, wetlands, and promote sustainable soil and water
management in multiple areas, while also expanding the scope
of traceability operations to cover a broader range of raw materials.

Long-term positive impact

)

@}

The application of innovation helps increase production
efficiency, reduce costs, and boost competitiveness, while
delivering environmentally friendly products and services to
meet consumer needs, which are crucial factors for the

Realized positive impact

)

Innovation
organization’s sustainable growth.
Conducting business with good governance, transparency and Long-term positive impact
=\ accountability builds stakeholder trust and reduces legal and

Corporate Governance

reputational risks, especially in an era where sustainability
governance is under close scrutiny from both the government
and financial sectors.

H)

Human Capital Development

Enhancing employees’ skills and capabilities to keep pace with
technological and business changes continuously strengthens
the organization’s competitiveness, while also fostering
long-term engagement.

Realized positive impact

H)

(@

Food Sufficiency

Ensuring food sufficiency and security involves sustainable
agricultural practices and efficient supply chains. It also
supports human rights by promoting access to nutritious
and affordable food.

Potential negative impact

.

Education and
Lifelong Learning

Promoting continuous and flexible learning, both within
organizations and in society, helps build future skills and
supports an effective workforce transition in the technological era.

Long-term positive impact

o

&

Inclusive Business Practice

Operating business in various areas can impact communities,
especially during technological or economic transitions, which
may disrupt traditional jobs or community access to resources.

Potential negative impact

.

c More information available in



https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/double-dynamic-materiality-assessment-report-2024-en.pdf
https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/double-dynamic-materiality-assessment-report-2024-en.pdf
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Sustainability Strategy and Goals

Charoen Pokphand Group has established the 2030
Sustainability Strategy and Goals, encompassing all three
dimensions of sustainability, namely economic, social, and
environmental. These strategies and goals serve as the
primary framework guiding the operations of the Group and
subsidiaries with the aim of continuously creating shared
value for stakeholders.

In 2024, Charoen Pokphand Group conducted
a comprehensive review of the 2030 Sustainability Strategy

However, the Group plans to review goals that have already
been achieved to ensure they remain challenging and aligned
with relevant directions.

Charoen Pokphand Group’s sustainability goals continue to
consist of 15 main goals, with particular emphasis on three
key priorities:

&2  Net Zero Organization

Yy

<y Zero Waste Organization
and Goals, using insights from the materiality assessment, =

stakeholder feedback, and industry, national and global . . .
trends. The analysis confirmed that the existing strategy i/a  Organization that Reduces Social Inequality
and goals remain comprehensive and well-aligned with the

current context. As such, no changes were made at this time.

/ \

C.p. GROUP
To Be a Leading Tech And Innovation Conglomerate, Providing Food
for Body and Mind, that Creates Shared Value and Brings Health and Well-Being For All

Three-Benefit Principle

Sufficiency Economy C.P. Excellence Management The 10 UNGC Principle Regulations
Philosophy Approach 17 UN SDGs & UNGP and Standards

HEART: Living Right HEALTH: Living Well HOME: Living Tog

ﬁ&ﬁ Corporate Governance @ Health & Well-being &“@ Climate Resilience

Y Social Impact & Economic

e\l‘re Human Rights & Labor Practices Contribution Qﬁ@ Circular Economy

‘ﬁl©ﬂ Food Security & Access

AL \9)) Water Stewardship

@ Education & Inequality Reduction

Ecosystem & Biodiversity

@ Protection

Leadership & Human Capital @c}} )
) { |
% Development nnovation

Responsible Supply Chain

Y Cybersecurity & Data Protection @ Stakeholder Engagement [
l%J Y . e @ Management

Enabled by Partnerships, Capability, and Culture of Sustainability

Zero Waste Organization

Charoen Pokphand Group has set a goal to become
a zero waste to landfill organization by 2030. One of the
core strategies to achieve this target is to reduce resource
consumption, minimize waste at the source, improve
production efficiency, and promote reuse, upcycling, or
recycling of waste across the value chain. These efforts
encompass the management of raw material scraps,
by-products, and waste generated from products and
services, as well as product design, the use of sustainable
packaging, and food waste reduction. Pilot initiatives include
BSF insect farming from fruit and vegetable waste, and
vaccine packaging recycling in the agri-business group.
Additionally, the Group is establishing collaborative networks
with partners to drive systemic change in a tangible manner.
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Operational Approaches for the Three Key Priorities

Net Zero Organization

Charoen Pokphand Group has set a target to become a carbon-
neutral organization by 2030 and achieve net-zero emissions by
2050. To achieve these goals, the Group is significantly increasing
the proportion of renewable energy usage across businesses and
operations. Additionally, the Group is strengthening partnerships
with suppliers to reduce Scope 3 greenhouse gas emissions, which
represent a major portion of total emissions and pose the greatest
management challenges. At the same time, the Group is collaborating
with various sectors to develop cutting-edge technologies aimed
at reducing emissions throughout the value chain.

Organization that Reduces Social Inequality

Charoen Pokphand Group recognizes the role of the business sector
in reducing inequality and promoting social fairness. The Group is
committed to creating shared value with communities by promoting
career, developing skills, improving quality of life, and enabling
vulnerable groups to access education, basic services, and long-term
self-reliance, guided by the concept of “leaving no one behind.”
The Group has integrated the Just Transition approach into
sustainable development projects to ensure that economic,
technological, and environmental transitions at all levels do not
affect vulnerable populations, with emphasis on creating equal
access to opportunities, capacity building, and genuine community
participation.
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Value Creation Process

Value Creation Process through

Charoen Pokphand Group’s Operations

Financial Capital

e 2,791,095 million THB
total expenses

. Manufacturing Capital

e 298 production plants

e 1,007 animal farms and horticultural/
crop farms

e 15,367 7-Eleven branches

e 2,636 hypermarkets/superstores

Digital

Transformation

New Business
Platform

p. Group StakehO’ders

Agro—industr
and Food 4

o

Three Benefits

Sustainability Goals

Heart: Living Right

R B8 F ke Y
Health: Living Well
SO/ © G
Home: Living Together

8 & © = @

Financial Capital

@ 3,221,424 million THB total sales

Manufacturing Capital

€ 100% production plants certified with international
standards

0 100% of businesses certified for data security

@ Intellectual Capital

€ 9,688 R&D personnels

Financial Capital

e Create opportunities to promote social well-being and
environmental protection through sustainable operations

-_ Manufacturing Capital

e Create safety in production processes as well as products and
services delivered to customers and consumers

e Promote safety for communities, societies and related
stakeholders

\;@ Intellectual Capital

e Deliver eco-friendly goods and innovative products that meet

{ i R&D/ € 4,592 patents and petty patents in 2024 market demands
Intellectual Capltal e Share knowledge, technology and innovation to society
Excellence Integrity @ 2.985 innovative products and services
e 91 R&D centers Center

e 33,607 million THB R&D expenses

Global Talent &

and

Honesty

C.p. GROUP

Speed
with
Quality

External Impacts and Risks

E;%% Human Capital

€ 100% of businesses assessed for human rights risks

0 100% of employees received training

O .

&2 Human Capital

e Create a safe, equitable and inclusive workplace

e Protect the Group employees and suppliers in accordance
with human rights principles

3 it

s

17 anetous

g s o

wwm
wovciane il 4 Gicion 5 G

102
NEATES

-
=)
v

“To be a leading tech and innovative
- conglomerate, providing food
% for both the body and mind,

Innovate . that creates shared values
4 and brings health and

e Provide assurance in the Group’s business continuity

0 51.75% of female employees o Offer equal benefits to employees

e Provide employees with opportunities to access useful
knowledge, abilities and skills

Q 22 employee and contractor fatalities e Become a reliable organization with reputation for retaining

good and capable employees and attracting talented personnel

0Qo0 i
R Human Capital

Leadership

e Climate change and extreme weather events
Development

pue eipaN

e 456,252 employees
e 538 million THB
training expenses

e Geopolitical stability &) 29.98 average training hours per year

punaien - ..
pharmaceuticas

e Cybersecurity threats and breaches

o Food safety and biosecurity

e 213,233 million THB
employee-related expenses

@ Relationship Capital

e Relationship with stakeholders
o Membership in organizations

Investment
for Growth &
Competitiveness

well-being for all”

e Supply chain and logistics disruption

e Violations of Al governance and digital ethics
e Biodiversity loss and ecosystem collapse

e \Water scarcity

e Climate-induced migration and labor shortage

@ 168,636 employee resignations

@ Relationship Capital

&) 81% stakeholder engagement score

€ Establishment of global sustainability networks with
more than 7 member organizations

@ Relationship Capital

e Increase opportunities for sustainable growth of suppliers
across the supply chain

e Offer attractive returns on investment

e Engage stakeholders in protecting the environment and
comprehensively raise the level of sustainability management

® Become a reliable organization

. B
it | < |
T =
=
s R

1

Proparr ot - N ,
Operty D(:_-\/e\opme 0 3.35 million people supported with job creation

Nd Infrastructur®

Sustainable
Growth
through Data &

Q Impact on corporate reputation § o " 1) s

Natural Capital

1055

e 57.42 million GJ energy use

Analysis

& Natural Capital

& Natural Capital

e Reduce impacts on soil, water and and the well-being
of living things

LH K 0

- EH
O] e

- . f 0 21,613 tons CO e reduction in GHG emissions (Scope 1 & 2) e Reduce dependency on natural resources
e 415 million cubic meters water Sustainable 2 = o = — — : ;
withdrawal Development & when compared to 2023 uppo e achievement of the global net zero emissions targe E
Corporate e .
e 314.23 thousand tons natural Governance 0 53.3 million cubic meters water recycled/reused

renewable resources (biomass) used

ETFRTIATRL

Q 6.71 thousand tons increase of waste

=
=

from production process

i
H
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Supporting
the UN SDGs

Over the past decade, sustainability has emerged as a key issue for
responsible business practices, not only among governments and the
private sector, but also among the general public, whose awareness
of sustainable products and services has significantly increased.
As a result, frameworks such as the Sustainable Development Goals
(SDGs) have played a key role in shaping development strategies
and measuring long-term value for organizations worldwide.

In 2024, Charoen Pokphand Group reaffirmed our commitment to
supporting and advancing the SDGs by embedding sustainability
operations into core strategies, risk management processes, and
increasingly robust monitoring systems. This year, the Group refined
our SDG prioritization process to more accurately reflect and respond
to the global context, leveraging international tools such as the SDG
Compass and the SDG Guidebook for Thai Listed Companies, while
integrating materiality assessments and stakeholder engagement
outcomes.

Based on the 2024 review, the Group has identified 9 SDGs
as strategic priorities as follows:

SDG 1: No Poverty

SDG 2: Zero Hunger

SDG 4: Quality Education

SDG 8: Decent Work and Economic Growth

SDG 12: Responsible Consumption and Production
SDG 13: Climate Action

SDG 14: Life below Water

SDG 15: Life on Land

SDG 17: Partnerships for the Goals

SDG 1 and SDG 2 have been elevated to strategic priorities,
underlining Charoen Pokphand Group’s role in strengthening food
systems and promoting inclusive development. Meanwhile, SDG 3 has
been classified as a core target, in line with the Group’s integrated
approach to employee health and workplace safety.

o More information available in

Delivering on Our SDG Commitments 2024

HEALTH Living Well

HOME Living Together
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<% DEVELOPMENT o
Strategy Strategy Issues
*® SDG 1: No Poverty [ ] [ ] [ ] [ ] o Social Impact & Economic Contribution
Food Security & Access to Nutrition
SDG 2: Zero Hunger e e e e o i
Health & Well-being
SDG 3: Good Health and Well-being e e e e Food Security & Access to Nutrition
. . Education & Inequality Reduction
SDG 4: Quality Education e (] [ ] e ) , .
Leadership & Human Capital Development
SDG 5: Gender Equality a a a (] Human Rights & Labor Practices
B 2N,
E SDG 6: Clean Water and Sanitation e e e e Water Stewardship
SDG 7: Affordable and Clean Energy e e [ e Climate Resilience
. Human Rights & Labor Practices
8: Decent Work and Economic Growth e [ ] (] (] () . . o
Social Impact & Economic Contribution
9: Industry, Innovation and Infrastructure e e e e Innovation
10: Reduced Inequality e [ ] [ e Human Rights & Labor Practices
11: Sustainable Cities and Communities e e e e Climate Resilience
12: R ible C 4 d Climate Resilience
. Responsiple Consumption an
P ] P [ ] [ ] a a (] Circular Economy
Production ] )
Responsible Supply Chain Management
13: Climate Action [ ] [ ] [ ] [ ] o Climate Resilience
14: Life below Water [ ] e [ [ ] o Ecosystem & Biodiversity Protection
15: Life on Land [ ] [ ] [ ] e (] Ecosystem & Biodiversity Protection
16: Peace, Justice and Strong Institutions ] [ a e Corporate Governance
. Stakeholder Engagement
17: Partnerships for the Goals e e e e [ ) ) )
Cybersecurity & Data Protection
Connection: Medium [ ] High @ Very High ‘ @ Strategically Important Goals Important Goals
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Strategically Important Goals

1 NO
POVERTY

QUALITY
EDUCATION

]

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

1 LIFE BELOW
WATER

17 PARTNERSHIPS
FORTHE GOALS

&

The Group supports sustainable poverty
reduction by creating quality jobs,
expanding access to education and health
services, while building a foundation for
long-term economic and social stability.

3.35 million persons

supported with career promotion to earn
income

The Group focuses on expanding
borderless communication networks
while enhancing knowledge and skills
needed for the future world to enable

equal growth for all.

338 million persons

Children, youth and adults with access to
education and necessary skill development

The Group provides opportunities for
suppliers and partners to participate in
developing eco-friendly products that
reduce natural resource consumption.

93.61%

Percentage of packaging that are reusable,
recyclable and compostable

The Group collaborates with partners from
the public, private and community sectors

on marine resources conservation.

17 provinces
Coastal provinces in Thailand with marine
resources conservation projects

The Group places importance on becoming
a member of national and international
sustainability networks in order to advance
towards a sustainable and better future
for all.

7 organizations
Organizations on sustainability with which
the Group has affiliation and continued

operation

1

DEGENT WORK AND
ECONOMIC GROWTH

o

CLIMATE
ACTION

& 4

LIFE
ONLAND

58 | 59

The Group aims to enhance food security
through sustainable approaches
to eradicate global hunger, including
promoting climate-resilient smart farming,
developing the capacity of smallholder
farmers, and investing in innovations
to increase productivity while reducing

environmental impact.

1 35 million persons

Children, youth and the poor with access
to safe and nutritious food

The Group performs human rights risk
assessment across the Group and plans
to expand its coverage across the entire
supply chain.

0 case

Complaints about illegal employment
within the Group and supply chain

The Group targets to achieve net-zero
emissions by 2050. Relevant action plans
include alternative energy transition,
renewable energy in the organization,
and reduction of GHG emissions in the

value chain.

0.63 million tons

Carbon dioxide equivalent to reduced
GHG in 2024

The Group has announced the Zero
Biodiversity Impact Target and has been
accelerating the rehabilitation process and
protection of forest resources through
partnerships.

128 million trees

planted worldwide


https://www.cpgroupglobal.com/u/en/pdf/2024/sustainable-development-goals-report
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FORWARD %%
FASTER &%

HEART
Living Right

Charoen Pokphand Group believes that sustainable development
must begin with “people”, the heart of progress for both the
organization and society. The Group places strong emphasis on
respecting human rights, promoting gender equality, and
upholding human dignity, which extends to employees, suppliers,
and workers throughout the supply chain, ensuring that everyone
grows together. C.P. Group also supports lifelong learning, skills
development, and equal opportunity to enhance the quality of
life for individuals and societies. At the same time, in response to
the rapidly evolving global landscape, both socially and
technologically, the Group remains committed to strengthening
governance systems, enhancing transparency in corporate oversight,
and improving readiness in cybersecurity and personal data
protection. These efforts help build trust among stakeholders and
ensure preparedness for sustainable growth in the digital era.
Driven by Heart: Living Right, the Group is committed to creating
positive, scalable impact while actively supporting the concrete
achievement of UN Forward Faster goals.

Corporate Governance 64
Human Rights and Labor Practices 82
Education and Inequality Reduction 98
Leadership and Human Capital Development 108

Cybersecurity and Data Protection 120
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Value Creation Process

Input Factor

. Manufacturing Capital

e 100% of businesses received
information security certifications

000 i
R Human Capital

456,252 employees
e 45 employee nationalities

538 million THB training expenses
213,233 million THB
employee-related expenses

Q@ Relationship Capital

e Establishment of a stable
relationship between the Group and
all stakeholders

e Partnership with various sectors
to build a sustainable society
and organization

Value Creation Process through

Charoen Pokphand Group’s Business Operations

stakeholde,

Activities

In 2024, Charoen Pokphand Group has strengthened governance practices,
covering both internal operations and external partnerships, to enhance
trust and transparency among all stakeholders. The Group is committed
to reducing inequality by promoting equality, respecting human rights, and
continuously improving employees’ quality of life, particularly in terms of
safety, occupational health, and learning opportunities. Additionally, the
Group has adjusted our cybersecurity strategy to keep abreast with risks
posed by technological changes, emphasizing the protection of personal
and critical information of all related parties. This is aimed at maintaining
trust in the digital age and ensuring stable organizational growth in a rapidly
changing global context.

Output

8%% Human Capital

° Number of complaints related to the
Code of Conduct and ethics increased
by 68.75% compared to 2023

D Number of employees with STEM
knowledge 45,227 positions,
of these 45.13% are female

D 100% of businesses assessed for
human rights risks every three years,
and 40% assessed annually

‘fb 100% of employees received training
Q 52% of female employees in the Group

‘fb 29.98 average training hours per
employee per year

@ 22 employee and contractor fatalities
@ 168,636 employee resignations
‘fb Employee engagement score 81.8%

@ Relationship Capital

D Impact on corporate reputation

8& Human Capital
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Value for Stakeholders

it g i
Promote knowledge and essential skills

g s
AOWELLENG

for work and living in the technological —"'\/'
and digital era

Create a transparent and ethical workplace
Create a safe, equitable and inclusive
workplace

Protect the Group’s employees and
suppliers according to human rights
principles =
Provide equal benefits to employees
Provide opportunities to access
knowledge, abilities and skills that benefit
employees

Become a reliable organization with a

9 e

reputation for retaining good and capable &
employees as well as attracting talented
personnel

e
ATES

D €= €
4.4 X 45 X 46 ]
D € €D

& € €&
= € €X

> €5 @
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Corporate Governance

Charoen Pokphand Group believes that Corporate Governance,
Risk Management and Compliance (GRC) is a foundation for driving
transparent, responsible and sustainable business, as well as
a mechanism to build trust among all stakeholders. In 2024,
the Group upgraded our operational framework by establishing
interconnected policies and guidelines at the Group level across
all three dimensions of sustainability, while enhancing the efficiency
of GRC digital platform to support effective, transparent and
auditable management. Furthermore, the Group aims to encourage
all employees to be “good people” with morality, ethics and mutual
respect while jointly creating a good corporate culture to enhance = :
strength and sustainable growth in the long run. f\ )

R %
e

'-:II Key Performance 2024

1 OO% 1 OO% 5 consecutive years

of Employees Passed the of Executives Passed the Recipient of “World’s Most Ethical
Code of Conduct Training and Test Manager Ethics Training and Test = Companies” from Ethisphere

Supporting the SDGs

10 o 12.6 16 ke
S e FORWARD '&.}
N’
) oals an rogress FASTER -
All businesses receive corporate governance C.P. Group strengthens corporate governance to
assessment accelerate progress under the UN Forward Faster
initiative, particularly in the area of Governance,
2024 95.06% through the following initiatives:
G e e _
\‘g'j Enhances sustainability oversight
o™ More information available in Delivering on Our SDG Commitments 2024 2023 95.06%
. - r m Integrates anti-corruption into
Sustainability Performance Supplement 2024 ‘ ‘ : A" the governance practices
0% 50% 100%
Target 2030 £ Increases transparency through disclosures
b4 aligned with international standards.


https://www.cpgroupglobal.com/u/th/pdf/2024/sustainable-development-goals-report
https://www.cpgroupglobal.com/u/th/pdf/2024/sustainability-performance-report
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Corporate Governance

Charoen Pokphand Group believes that Governance (G), Risk Management (R) and Compliance (C) are the most crucial elements
in enabling transparency, responsibility and sustainability in businesses. These principles, or GRC, contribute to forging credibility
and trust from all parties. The Group focuses on the continuous improvement and development of GRC to keep
abreast with complex business, legal and social environments. We have thus established a robust risk management system,
independent internal audit, and safe whistleblowing channels. All of these to ensure that the Group operates in alignment with
international standards, reduce risks, and grow sustainably. In addition to an effective governance system, the Group encourages
our employees to be “good people” who uphold morality and ethics while creating a positive corporate culture with respect
for one another because we believe that these foundations will build a strong organization and create long-term sustainable

benefits for the economy, society and environment.

“Corporate governance and sustainability are deeply related and interconnected.
Both are grounded in the principles of integrity and ethics, or compassion,
which is the essential foundation for safe and harmonious coexistence in society.”

Mr. Suphachai Che

Chief Executive Officer
Charoen Pokphand Group

Governance Structure

Charoen Pokphand Group has established a robust corporate
governance system to oversee our subsidiaries to ensure that
operations are aligned with our goals, strategies, corporate
governance principles and the Code of Conduct.

This governance structure is divided into three levels.
The Board of Directors, which sits at the highest level,
defines policies and corporate direction. It is also responsible
for nominating members to the Executive Board, who
are then in charge of implementing policies and plans.
The Executive Board then appoints steering committees and
subcommittees to oversee and drive specific matters, such as
the Corporate Governance, Risk and Audit Steering Committee,
the Compliance Steering Committee, etc.

In 2024, all committees performed their duties in accordance
with their prescribed charters. The committees’ performance
is evaluated as a whole and individually, the results of which
are reported to assist in operational efficiency improvement
for the following year.

1)
Full Board Evaluation

Evaluation Criteria

1.
2.
3.

Board structure and qualifications
Roles, duties and responsibilities
Meetings

4. Self-development

Performance Evaluation Result

Full Executive Board

84%

Individual Evaluation

Evaluation Criteria

1.

w

Attend meetings regularly

2. Study documents and information beforehand
3.
4. Demonstrate courage to express opinions in

Express constructive opinions for business operations

disagreement

. Express opinions independently
. Abstain from decision-making on agendas that may

involve conflicts of interest

. Appropriately monitor management operations

Performance Evaluation Results

%
Average individual Executive Board member 86 (o]

Board of Directors and Executive Board

& Composition

Board of Directors

Charoen Pokphand Group Sustainability Report 2024 < > 6667

. %
OK 1" = e
Number Male/Female Chair Non-executive
1 1 1 1/‘ Chairman Directors
perso perso and CEO are separated 10 pers
Executive Board . ’ «
)
O '\ i g
Number Male/Female Chair Members

CEO is Chairman of
the Executive Board

Top executives of
each business group

25/

perso

Roles and Responsibilities

" o

Board of Directors

Board of Directors
Charter

Executive Board
Executive Board
Charter

Determine the organization’s vision, mission, values, strategic direction, policies and
targets.

Oversee operational transparency and accountability in order to create long-term value
and sustainability for stakeholders.

Oversee the management’s compliance with laws, regulations, policies and the Code of
Conduct.

Oversee operations in line with strategies and responsible for business performance.
Oversee sustainability development, corporate governance, risk management, internal
control, compliance, internal audit, management of information technology, innovation
and other matters related to operations.

Ensure effective management structure and system.

Ensure that the organization has talented employees and other necessary resources
to meet plans in addition to top executive development and succession planning.



O Introduction Sustainability Governance ‘Ila: HEALTH Living Well HOME Living Together ~ Appendix 95 Charoen Pokphand Group Sustainability Report 2024 < > 6869

Knowledge and Skills of the Board of Directors and the Executive Board Compliance with Policies and Code of Conduct

Charoen Pokphand Group believes that high-capacity leaders Charoen Pokphand Group has established Group-level policies, guidelines, and the Code of Conduct to ensure that all employees
equipped with knowledge, capability, strategic vision and Examples of Factors Used in Considering perform their duties ethically and responsibly, covering important environmental, social, and governance (ESG) issues. The Group
understanding of risks and business trends are the key the Diversity of the Board of Directors and targets that all employees conform to the same standards, which will lead to transparent, efficient and sustainable operations.
to a sustainable organization that is ready to meet future the Executive Board to Support Effective In order to ensure that these policies and the Code of Conduct are implemented, the Group has employed systematic approaches
challenges. Therefore, the Group focuses on continuously LS such as:

promoting capacity and knowledge development for the Board € Knowledge € Gender

of Directors and the Executive Board. Experience Ethnicity

Development and Review Hearing Process
of Group-level Business Policies
and the Code of Conduct

These development focuses on major global issues in terms

v v
c Expertise c Nationality
¢ €

Age Domicile

of technology, economic changes, society, and sustainability.

The Group also supports lifelong learning through a wide range
v

5 b\

of activities, including those organized within the Group and
through participation in training, seminars, and knowledge

e\

exchange with external organizations, such as the Thai Institute
of Directors (IOD) and other regulatory agencies.

New and Updated Policies in 2024

The main goal of leadership development is to enhance the Board’s 1. Occupational Safety, Health and Working Business Groups Delegated
ability to define corporate direction, drive innovation, and lead Environment Policy and Guidelines 1 O C Executives and Employees to
the organization to adapt and navigate changes with resilience, 2. No Deforestation Policy Participate in the Hearing Process

while creating sustainable business opportunities to ensure

maximum value for the organization and society.

Skill Matrix of the Board of Directors and the Executive Board Policy Communication through Training and Testing
(Categorized in line with the Global Industry Classification Standard (GICS) for Industrial Conglomerates) Digital Channels and Follow-up on Governance and the Code of Conduct

@ Board of Directors

Executive Board

100% 100% 100% [1\ »
91% =2k
82% \/
Business Groups with Access Emol P i
1 OO to CG Policy Deployment and 1 OO EREES [HEE=els €
CG Policy Tracking Platforms Code of Conduct Training
and Test
27% 27%
Strategy Finance and Marketing Human Resources Innovation and Risk and Crisis Good

Accounting Management Technology Management Governance
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Building a Corporate Culture of Ethics and Governance

Charoen Pokphand Group believes that good corporate
governance and ethics are the foundation for conducting
business with transparency, social responsibility and
sustainable growth. This is the heart of creating a strong and
adaptable corporate culture in a changing world.

In our operation across the globe, Charoen Pokphand
Group has adopted the ESG principles and international
standards (such as SDGs, OECD) to guide a strong and
globally recognized governance system to ensure that good
governance and ethics are truly embedded in the corporate
culture. The Group has implemented key measures, such as:

e Raising awareness and promoting correct behavior
through continuous training and knowledge testing for
executives and employees.

e Making comprehensive communication by developing
learning materials in various formats and languages to
facilitate understanding of principles and practices for all.

e Promoting engagement by welcoming feedback from
employees and using them to improve policies and
operations.

e Evaluating performance to enable development in
accordance with the principles of good governance and
constantly exploring means of enhancing efficiency.

CG Voices is an essential communication tool that “educates, creates understanding, shares perspectives and encourages

participation” on governance to Charoen Pokphand Group’s employees that are located in 23 countries and economy

across the globe.

CGivoices

with Proactive >
Risk M:magomenf(j @

An Cngine to Sustainability

CGivoices

Cover Story

a
Umvnin
fonflicts of In'ér-ooﬂ -
Ing Transparency

Visibility rigira

100% Business groups in Thailand,
China and overseas communicated
the contents of CG Voices internally

Value Creation

829 Human Capital 4zd Relationship Capital

In 2024, Charoen Pokphand Group continus our efforts
to strengthen the Group’s culture of good ethics and
governance by:

1. Designing the 3 Manager Ethics Program
with contents and tests focusing on enabling managers’
understanding on “Conflict of Interest”.

2. Surveying Employee Perception on
Corporate Governance and Compliance
across the Group
to study the opinions and understanding of Group
employees and utilize the survey results to improve work
processes, training and communication.

Charoen Pokphand Group Sustainability Report 2024 < >

100%

116,202 persc

Number of employees who completed

the survey

70| 71

of executives passed the Manager
Ethics training and test

The survey result in 2024 found that employees had greater understanding and awareness of ethics and governance than

the previous year in all areas.

Examples of Topics with Implementation

Percentage of

Percentage of

. ) Employee Employee Change
Performance Exceeding 85% in 2024
9 ° Awareness in 2023 Awareness in 2024
Employees are aware of job-related risks while clear
and adequate procedures are put in place to prevent
) 3 p _— P P P . 89.72% 92.64% +2.92
illegal or unethical activities (e.g., fraud, corruption,
and human rights and safety issues)
Employees adhere to the Code of Conduct as part
] 91.83% 94.70% +2.87
of their work
Employees view supervisors as role models of
) ) 87.81% 90.21% +2.40
ethical behavior
Employees believe that compliance with the Code of
) ) 91.70% 93.96% +2.26
Conduct promotes reputation and image
Employees understand the essence of the Code of
90.34% 92.30% +1.96
Conduct
Employees view senior executives as role models of
. . 87.80% 89.62% +1.82
ethical behavior
Employees apply the Code of Conduct to their work 92.40% 93.71% +1.31
Employees are able to appropriately adopt policies,
et/ . 92.07% 93.37% +1.30

practices, rules, regulations, etc.
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3. Building an Anti-corruption Culture

Charoen Pokphand Group attaches great importance to preventing and rejecting all forms of corruption. With a determination
to foster a transparent and corruption-free working culture, the Group has established the Anti-Fraud and Anti-Corruption Policy
and Guidelines as a common standard across all Group companies. We have also implemented other additional measures

to embed this culture, such as:

e No Gift Policy
Charoen Pokphand Group encourages all subsidiary
companies to refrain from accepting gifts by requiring
all levels of employees to strictly comply with the Gifts
and Benefits Policy and Guidelines.

e Awareness Posters
Charoen Pokphand Group creates and distribute
posters across the Group to raise awareness and
encourage compliance with the No-gift Policy.

e Self-assessment on Anti-corruption
The Group’s unlisted businesses have conducted
anti-corruption assessments, the results of which are
used to develop internal control systems.

100%

of businesses
has communicated
the No Gift Policy

Objectives

1. Evaluate efficiency by verifying that the existing internal
control and anti-corruption system is functioning and
in compliance with the law.

2. Explore weaknesses and improvements to analyze
defects in the control system to enable enhancement
and reduce corruption risks.

3. Increase transparency, foster organizational
culture and promote a culture of transparency and
anti-corruption across the entire Group through
training and communication.

100%

of the businesses

have undergone

Anti-corruption

corruption

ion F

risk assessment

Charoen Pokphand Group Sustainability Report 2024 < > 7273

4. Fostering a Culture of Transparency through Conflict of Interest Disclosure

Conflict of interest is a major issue that produces significant impact on the operations of an organization. It can undermine
transparency, credibility, and lead to various problems in the organization. Besides defining policies and guidelines related
to conflict of interest, Charoen Pokphand Group has developed a new platform to facilitate employees in reporting any
potential conflicts of interest, helping to prevent problems and promote transparency in the workplace.

Conflict of Interest Certification Platform

3 Conflict of Interest
Conflict of | .?LA_C—..P; Certification
Interest

Certification

Platform: COIC

Platform: COIC

OO Lo ek stz et s L9000 encrnuaicsds
B L T S A R T e
ol e iy wk oSl cus sofihs

fumouns fan

U ylositoys
o losnody
o W N

B2

Sustainahifity Development. Sustainahiity.

Charoen Pokphand Group places great emphasis on preventing and managing conflicts of interest in order to build
a transparent, ethical and trustworthy organization. The Group has developed the Conflict of Interest Certification Platform,
a digital platform that allows all directors, executives and employees to disclose personal or business relationships that may
affect the company’s work or interests. This enables the Group to track and manage conflicts of interest systematically,
transparently and in a timely manner, reducing corruption risks and building credibility.

Key Principles

e Secure storage of disclosed information

e Strict enforcement privacy protections

e Disclosure of information conducted annually and with changes in material information, with participation across

the organization to achieve a culture of transparency.

53’783 persons Value Creation

Accessed the conflict of interest &% Human Capital  4z0 Relationship Capital

certification platform
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5. Creating Incentive with Recognition and Rewards

@ CP-CG Day: Toward Excellence: The Next Era of Corporate Governan

Charoen Pokphand Group enhances corporate governance excellence across the organization in accordance with international
standards while continuously striving to elevate standards. In 2024, the Group incentivized executives and employees to
participate more in driving good governance by offering awards at the “CP-CG Day” event. Meanwhile, the CG Network
(representatives from all business groups) acts as a key mechanism in supporting operations and monitoring results.

Charoen Pokphand Group adheres to ethics and good governance in each and every process of business operation,
taking into account impact on the environment, society and communities. The organization’s leaders are role models in
creating a transparent and verifiable culture. We also encourage our suppliers to uphold the same principles. Based on the
commitment to and the continuous cultivation of an ethical and governance culture, the Group has been recognized as one
of the World’s Most Ethical Companies by Ethisphere for the fifth consecutive year. In this regard, the Group continues to

enhance governance to meet international standards.

™ A
(." C.P. Group Received Outstand

Scores in 3 Major Dimension

|C. PR GrouplisRCommitted

S @nri: Gudies i Gare)| 190 points

Environmental and social impacts,
reinforcing commitment to sustainability

L 95 points
Recognized by

Supplier management, reflecting the
development of an ethical supply chain

Ethishere-for the
Fifth Consecutive Year

3

85 points

Ethical culture as a result of encouraging

W g

employees to adhere to ethical principles

Charoen Pokphand Group continuously develops corporate governance throughout the organization, using the Subsidiary
Governance Framework as the basis for planning, providing knowledge, and raising awareness while systematically monitoring
and evaluating performance with technology in order to establish an efficient management system, increase long-term value

for stakeholders, and enable business growth in tandem with sustainable economic and social development.

TOWARD EXCELLENCE
THE NEXT ERA OF CORPORATE GOVERNANCE

27 February: 2025 @True: Digital Park

In order to align governance operations with sustainability strategies, Charoen Pokphand
Group has worked with the CG Network, which consists of officers in charge of
governance, appointed by the CEOs of each business group in Thailand, China and
overseas, to drive continuous progress on governance goals and plans.

Charoen Pokphand Group hosted the CP-CG Day to demonstrate our vision on governance,
provide knowledge on governance practices, and exchange operational guidelines with
the Group’s listed companies to drive the implementation of governance standards

by all businesses.

Furthermore, Charoen Pokphand Group creates incentives by offering awards for
governance, such as ESG Corporate Excellence Awards for business groups that are
leaders in ESG, and CG Achievement Awards for executives and employees who play
major roles in driving governance according to the Group’s standards. The Group also
provides a space for sharing experience, knowledge, and practices among the CG
Network to raise operational standards and reinforce ethics in the organization.

In order to extend implementation to a wide range of employees, Charoen Pokphand
Group has made communications in the form of video clips, quotes from Group leaders,
and CG Knowledge content to promote understanding of good governance. We have
also held quiz games with prizes to encourage participation from both employees and
the public via the WeAreCP Facebook page and each business group’s internal channels.

23 business groups
in Thailand and

48 business groups
overseas and in China

received CG Network
Awards, totaling

23 3 persons

Value Creation

829 Human Capital

4=0 Relationship Capital



@ Introduction Sustainability Governance ‘Ila:: HEALTH Living Well HOME Living Together  Appendix 83

Risk Management

Charoen Pokphand Group recognizes the importance of risk management as a key mechanism in enhancing business stability
and sustainability. With operations in diverse industries and regions, the Group is exposed to a variety of challenges, ranging
from economic volatility, regulatory changes, to environmental and social risks. Therefore, effective risk management is essential
in preventing and mitigating potential impacts.

Charoen Pokphand Group has established a well-defined Risk Management Policy and Guidelines, focusing on systematic risk
management and building an organizational culture that prioritizes risk management throughout the organization. In this regard,

a strong risk management system contributes to building stakeholder confidence and supports the organization’s sustainable

Building a Risk Management Culture

Fostering a risk management culture is the heart of proactive
risk management. Therefore, Charoen Pokphand Group has
fostered risk awareness throughout the organization by relying
on coordination from all sectors, from the organization’s leaders
to operating staff, to reduce the likelihood and impacts of risks
that may occur in every part of the operation. The Group places
emphasis on creating “mindfulness”, which is the foundation

of risk management, and drives a culture of risk management
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Communicate policies, targets, and risk information to
employees continuously and provide necessary resources
and tools, while executives act as role model.
Cultivate a culture of risk awareness among employees
by allowing them to participate in risk reporting.
Create online and offline integrated risk learning program.

growth in the long run.

Enterprise Risk Governance Structure

Charoen Pokphand Group has adopted the internationally
recognized risk management framework of the Committee
of Sponsoring Organizations of the Treadway Commission
(COSO). The Group has also established a clear risk
management structure that is independent from operations
and management while defining the roles and responsibilities
of personnel at all levels, from the Board of Directors through
to related business units and employees. This enables the
systematic and effective identification, assessment and
management of risks, taking into account both internal and
external environments, including economic, social, political,
technological trends, market and regulatory changes, and the
perspectives of relevant stakeholders. This is to ensure that
the risk management process is comprehensive and can be

used as a basis for business decision-making.

In addition, Charoen Pokphand Group has defined a common
risk assessment criteria across the Group to prioritize risks
according to the business context. The Group also requires
businesses to establish regular performance monitoring,
alongside reporting of risk performance progress on a quarterly
basis, or more frequently, depending on the risk situation. This
is to enable the Group to adapt to changes in a timely manner,
respond to challenges promptly, and transform risks into
factors for development and create competitive advantages.

Managing Risks with Technology

In order to ensure that risk management across all business
groups meets the same standard, Charoen Pokphand Group
has developed well-defined policies, strategies and plans
covering key dimensions of operations. We have leveraged
technology to enhance the efficiency of risk management by
developing the Risk Management Intelligence (RMI) software
for reporting and monitoring risks in order to obtain accurate
and up-to-date risk information. The Group places importance
on the rapid communication of risk information obtained from
assessments in an easy-to-understand format, The Group
also requires businesses to establish regular performance
monitoring, alongside reporting of risk performance progress
on a quarterly basis, or more frequently, depending on the

risk situation.

RMI

Risk Management

E

Power by Advanced Analytics and Al

through three activities (3C):

@ C.P. Group Risk Intelligence Foru

Charoen Pokphand Group organized the Risk Intelligence Forum as a platform for

exchanging views and strengthening risk management practices for the Group and
our businesses in a systematic and efficient manner. The event was chaired by
Mr. Soopakij Chearavanont and attended by the Risk Network from all business groups in
Thailand and overseas. The Group’s priority issues include: 1. systematic and continuous
risk management, monitoring and implementation of risk reduction measures;
2. using risk information to support business decision-making in order to enhance
competitiveness; and 3. creating cooperation between risk management teams of each

company within the Group.

Risk Network

1 60 persons

Value Creation

829 Human Capital

4= Relationship Capital
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Compliance

Charoen Pokphand Group prioritizes policies and management processes that meet international standards. Establishing policies
and operating processes that comply with legal requirements is one of the Group’s key strategies and goals in creating competitive
advantages and strengthening long-term business stability. In addition, raising awareness among employees and executives
is a key factor in preventing violations of laws and regulations. Meanwhile, training and information on legal requirements, ethics
and best practices are continuously provided to ensure employee understanding and proper compliance. In 2024, the Group joined
forces to foster knowledge and understanding for employees in the operations of various business groups in order to protect
the organization from actions that may violate significant laws.

Compliance Standard System

Compliance is an integral factor in building a solid foundation o
for sustainable business growth. It contributes to reducing 88 A)

legal, financial and investment risks, promotes transparency, Business groups that have passed
and builds trust among stakeholders. Furthermore, it nurtures a the Group’s targeted standard

corporate culture that highlights ethics and social responsibility. (Competence Level Up)

In 2024, the Group elevated the operational
standards of business groups to enhance their 60%
capacity in overseeing compliance in accordance

with the Group’s Compliance Maturity Model Business groups that have passed

(CMM). This is a key mechanism that will help high compliance standard
the Group become a world-class organization (Collaboration and Cultivation Level)
by 2030.

@Training on Personal Data Protection Act (PDPA

4524% have been trained and tested
on knowledge and understanding of
operations in accordance with the Personal
Data Protection Act (PDPA)

Remark: Number of executives and employees of listed
and unlisted companies in Thailand

Value Creatio

829 Human Capital
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In 2024, the Group elevated standards and practices of the Conflict of Interest Procedure & Guidelines and developed
a platform for disclosing conflicts of interest as a means of preventing conflicts of interest and building stakeholder confidence.
The Group also updated and improved the Gifts and Benefits Policy and Guidelines. Furthermore, the Group has emphasized
the importance of impartially enforcing Non-compliance Incidents Management policies, and applying disciplinary measures

rigorously to prevent any recurrence.

Procedures for Upgrading Standards and Practices

March - April 2024 July - August 2024 October 2024
Study related information Receive comments from Committee makes
and standards relevant units deliberation
=G = b < &
May - July 2024 September 2024
Prepare draft procedure BUs hearing process
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Compliance Audit

In 2024, Charoen Pokphand Group regularly audited
compliance with the Group’s Human Rights Due Diligence
(HRDD) to ensure that operational processes are in
line with international standards. In addition, the Group
has plans to review compliance with relevant rules and
regulations of Group companies in order to develop
and enhance the efficiency of operational processes

Key Elements in Developing Compliance Audit:

and internal control, in line with applicable laws and regulations.
The Group also promotes appropriate practices at all levels of
the organization. Internal compliance audits have been
integrated into all operational audits to ensure better corporate
governance in business operations and sustainable business
development in accordance with the Group’s goals.

Assessment of Compliance with Relevant Laws, Regulation:
é\\ Covering operations in all countries of operation to ensure compliance with legal requirements

and international standards.

Assessment of Compliance with Group Policies and Guideli

Reviewing compliance with policies, regulations, rules and guidelines established by

Charoen Pokphand Group to ensure that internal standards are effectively implemented.

Assessment and Management of Non-compliance Risk
{4 Identifying and monitoring red flags that may indicate risks of non-compliance with relevant
regulations, laws and policies as well as establishing appropriate risk management guidelines.

Grievance Process

In addition to launching more than six grievance and
whistleblowing channels, Charoen Pokphand Group is
also committed to fostering a speak-up culture. The Group
has developed “Spot and Report” campaign posters and
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a case study video on “Conflict of Interest” in four languages
(Thai, Chinese, English and Vietnamese) to encourage and
raise awareness among employees to report any unethical
behavior in the organization.

Number of Complaints Relating to Employee Misconduct and Management Measures in 2024

Completed  Completed

Completed No. of Under

Completed

Cases Investigation Substantiated : Unsubstantiated

Complaints Relating to Ethics and Morality (case)

Fraud and Corruption 1 2
Conflict of Interest 3 2
Non-compliance 4 7
Discrimination 2 -
Harassment 3 1

Insider Trading = =
Anti-competitive Behavior - -

Unfair Treatment of
Suppliers

Complaints Relating to Information Security (case)
Customer Privacy Data - -

Total (case) 13 12

3 5 - 5 -
2 . . - -
5 7 - 7 -
3 6 - 6 -
3 3 - 3 -
- 6 - 6 -
16 27 - 27 -

Remark: The number of complaints received through stakeholder complaint channels on Charoen Pokphand Group website:
https://grc.cpgroupsustainability.com/GRC/Whistleblower/WBForms/GlobalWB



https://grc.cpgroupsustainability.com/GRC/Whistleblower/WBForms/GlobalWB
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Human Rights anc
Labor Practices

Human rights, labor practices, and occupational health and safety
are the key forces driving an organization because a fair and safe
working environment that respects human dignity contributes to
optimizing work efficiency, employee engagement, and long-term
sustainability. For this reason, Charoen Pokphand Group has plans to
elevate human rights operations across the value chain. We have also
improved the efficiency of relevant support tools and monitoring
systems. Meanwhile, the Group upholds the principles of fair labor
and promotes appropriate employment conditions, fair compensation,
right of assembly, and capacity building. In terms of occupational
health and safety, the Group implements standards and practices that
comply with the law, conducts risk assessments in the workplace,
organizes training, and fosters a safety culture at all levels to ensure
that protection of human rights and labor as well as safety are truly
a part of our corporate culture.

Supporting the SDGs

The [ FEET 36 o [k

DECENT WORK AND 8. 5 REDUCED 1 0.3 PEACE, JUSTICE 16.2
8 ECONOMIC GROWTH 1 INEQUALITIES 16 AND STRONG
~ K - 10.4 s
=) i
iI' 8.8 = 10.7 Y,

HOME Living Together

4 Delivering on Our SDG Commitments 2024

Sustainability Performance Supplement 2024
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"l Key Performance 2024

100% 52%

Business units assessed Proportion of total
for human rights impacts female employees

~ Goals and Progress

100% of businesses periodically conduct human rights
impact assessment of their respective organization
and tier 1 high-risk suppliers

2024 100%
2023
6% 50% 106%

Target 2030

2.49

Lost Time Injury of Employees

FORWARD %%
FASTER 2%

C.P. Group promotes human rights to accelerate progress
under the UN Forward Faster initiative, particularly in
the areas of Gender Equality, Just Transitions, and Safe
Workplaces, through the following initiatives:

-
¢

Strengthens human rights due diligence across
the value chain

Enhances labor practices, including fair treatment,
and non-discrimination

Promotes occupational health and safety through
safety-first culture


https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/sustainable-development-goals-report-2024-th.pdf
https://www.cpgroupglobal.com/storage/document/additional-topic-specific-reports/2024/sustainability-performance-report-2024-th.pdf
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Protecting Human Rights throughot

Human rights promotion and protection is a major challenge
for today’s businesses. This is a result of the intensification of
regulations and laws by relevant international organizations,
which in turn affects stakeholder expectations. Therefore, in
order to align our human rights protection operations with
national and international regulations and laws, such as, the
UN Guiding Principles on Business and Human Rights (UNGPs)

Human Rights Management

Conducting business with respect for human rights is one
of Charoen Pokphand Group’s top sustainability strategies.
The Group has adopted the UN Guiding Principles on Business
and Human Rights (UNGPs) in governance through main and
sub-policies pertaining to human rights, including the
Human Rights and Labor Practices Policy and Guidelines,

Discrimination and Harassment Prevention Policy, Diversity,

Equity and Inclusion Policy, and Migrant Workers Recruitment

Policy. It has also been incorporated into the processes of
assessing and monitoring risks and potential human rights
impacts on the business as well as current and future activities
across the value chain, integrating corrective and preventive
measures into business operations, determining indicators
and evaluating performance, communicating to create
understanding among stakeholders, building relationships with
relevant stakeholder groups, and ensuring fair and transparent
remedies and complaint management. The Group has worked
continuously to improve the efficiency of our human rights
due diligence process.

Human Rights Management throughout
the Organization

In 2024, Charoen Pokphand Group adjusted governance
approaches and structure related to human rights protection
in line with the nature of the Group’s human rights impacts.
Accordingly, Group-level governance structure focuses on

leveraging the expertise of each business unit in managing

and International Labour Organization (ILO) requirements,
as well as the expectations of various stakeholder groups,
Charoen Pokphand Group has established a comprehensive
human rights protection management system across the
value chain. The Group also places importance on building
engagement with external sectors to collaboratively drive and
elevate the protection of human rights.

human rights issues at the organizational level. In addition,
the Group provides opportunities for our subsidiaries to take
part in exchanging knowledge.

The improvement of the human rights management system
has enabled Charoen Pokphand Group to efficiently share
resources, knowledge and expertise within the organization,
leading to greater effectiveness in the management of human
rights issues. Furthermore, the Group has enhanced the
monitoring of potential human rights issues through internally
linked complaint channels, which have facilitated stakeholders
to access and report concerns with ease. This course of
action has strengthened the complaint mechanism to be more
comprehensive while offering a more convenient option for all
parties wishing to communicate with the Group.

Charoen Pokphand Group also places emphasis on respecting
the rights of indigenous peoples in accordance with the
United Nations Declaration on the Rights of Indigenous
Peoples (UNDRIP), with focus on self-determination,
cultural preservation, sustainable resource consumption,
and community participation. The Group has adopted the
Free, Prior and Informed Consent (FPIC) principle to ensure
transparency in obtaining consent for all projects while
promoting continuous social impact due diligence to align
our business with sustainability standards and respect for
the rights of all parties.
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Charoen Pokphand Group Human Rights Steering Committee
and the Human Rights Due Diligence Process
Charoen Pokphand Group Human Rights Steering Committee

Good Sustainable Corporate
Governance Development Compliance Office

Human Rights Experts
from Listed Companies
Communication and International Cooperation,
Sustainable Development

Human Rights Experts

Public Confidence from other Companies

Human Rights Due Diligence Process

¢ € € C € G @ €

6 ) 3 & .D ®
KA 1Yl B uil o Y S

Commitment Embedding Assessing Integrating Tracking Communicating Engaging Remediation
Impact Performance Performance Stakeholders and Grievance
Mechanism

Since 2024, Charoen Pokphand Group’s Corporate Compliance
Office has audited the human rights and labor practices
performance of our business units by adopting the United Nations
Guiding Principles on Business and Human Rights (UNGPs) as
the audit criteria and standard. This has enabled the assessment
results to reflect operational status and effectively identify gaps
for improvement. In 2024, audits were conducted on 8 business
units to obtain data from rights holders. Additionally, the Human
Rights Working Group will use the audit results as information for
improvement to encourage the Group’s internal business units to
enhance their human rights operations.

Number of business units audited

8 business units

Value Creation

822 Human Capital 4z=0 Relationship Capital


https://www.cpgroupglobal.com/storage/document/code-of-conduct-policies-and-guidelines/human-rights-and-labor-practices-en.pdf
https://www.cpgroupglobal.com/storage/document/code-of-conduct-policies-and-guidelines/discrimination-harassment-prevention-policy-en.pdf
https://www.cpgroupglobal.com/storage/document/code-of-conduct-policies-and-guidelines/discrimination-harassment-prevention-policy-en.pdf
https://www.cpgroupglobal.com/storage/document/code-of-conduct-policies-and-guidelines/diversity-equity-and-inclusion-policy-en.pdf
https://www.cpgroupglobal.com/storage/document/code-of-conduct-policies-and-guidelines/diversity-equity-and-inclusion-policy-en.pdf
https://www.cpgroupglobal.com/storage/document/code-of-conduct-policies-and-guidelines/migrant-workers-recruitment-policy-en.pdf
https://www.cpgroupglobal.com/storage/document/code-of-conduct-policies-and-guidelines/migrant-workers-recruitment-policy-en.pdf
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Human Rights Due Diligence and Impact Assessment

Charoen Pokphand Group places importance on Human Rights Due Diligence and Impact Assessment to ensure that our business
operations comply with international human rights principles and do not violate the rights of stakeholders within the value chain.
This process covers the assessment of both internal and external human rights risks with consideration for the potential impacts
of business operations, starting from procurement, production, service provision, through to the working conditions of employees
and workers in the supply chain, as well as service and product usage. Based on the assessment results, the Group has defined
appropriate risk mitigation guidelines and practices to prevent and resolve any potential problems. The Group is committed
to establishing a strong system that respects and promotes human rights at all levels of the organization and supply chain.

In 2024, Charoen Pokphand Group conducted human rights risk assessments on all 81 domestic and overseas business units,
which can be classified into 33 companies in Thailand and 48 companies in foreign countries where the Group operates.
The assessment found that the majority of affected groups included communities, and customers, and mainly involved with
Retail and Distribution Business, and E-commerce and Digital Business. The result is different from 2023, where the majoring
of affected groups were online customer in the Media and Telecommunication Business, and Retail and Distribution Business.

Freedom of association and collective bargaining
High“ Access to water and sanitation
Diversity, equity, and inclusion
Land rights

Conflict of mineral

Rights of vulnerable groups
Security and human rights

Personal data violation

Child rights
>
g Youth Labor
: |@ Child Labor

Labor rights (fair wages)
Labor rights (working hours)

Discrimination and harassment
Pollution and environment
Forced labor

Migrant labor

Low Q Occupational health and safety

Low Likelihood High

Climate change

Yl L o XX X Y- Y- X X-)

* Require close monitoring Biodiversity impacts

Correction and Remedies

In 2024, Charoen Pokphand Group detected three cases of harassment and six cases of discrimination. Mitigation and remedly
actions have been taken against the offenders, including 21 verbal warnings, two written warnings, A besides the mitigation
actions,and the Group also arranged for four dismissed or contractor termination. Arranged for an official apology nine cases,
and five cases of financial compensation and remedy. For each case of non-compliance, there care have more than one type
of mitigation and remedy actions.

Charoen Pokphand Group Sustainability Report 2024 < > 86 | 87

Key Measures on Human Rights Managemer

and Impact Mitigation

Occupational

Discrimination

Data Privacy and

Health and Forced Labor and Climate Change .
Cybersecurity
Safety Harassment
Impacted Workers, Migrant labors in Employees in Communities and Customers,
Stakeholders contractors suppliers in 8 8 business units agricultural sector employees

in 8 business units

business units

in 23 countries
and economy

in 41 business units

Businesses Media and Agro-industry and All business groups  Agro-industry and Retail and
at Risk Telecommunications Food Business, Food Business Distribution
Business Retail and Business, and
Distribution E-commerce and
Bus<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>